2.1 REVIEW OF LITERATURE
Zekhnini et al. (2021) conducted a comprehensive review of Supply Chain Management 4.0 (SCM 4.0), emphasizing the integration of digital technologies such as IoT, AI, and blockchain. They identified the transformative impact of these technologies on global supply chains, highlighting enhanced visibility, automation, and real-time decision-making capabilities. The study proposed a framework to guide future research and practice in SCM 4.0, focusing on the strategic alignment of digital tools with supply chain objectives. The authors also noted that while global supply chains benefit from these advancements, domestic supply chains face unique challenges due to limited technological adoption and infrastructure. They suggested that domestic supply chains could improve by gradually integrating digital technologies, starting with foundational tools and scaling up as capabilities grow. 
Agrawal & Jain (2022) systematic review focused on the resilience and disruption aspects of supply chains, analyzing how both global and domestic supply chains respond to various disruptions. They found that global supply chains are more susceptible to external shocks due to their extended networks and reliance on international suppliers. In contrast, domestic supply chains, while more insulated from global disruptions, often lack the diversity and scalability to handle localized shocks effectively.​ The study highlighted the importance of developing adaptive strategies for both types of supply chains. For global supply chains, this includes diversifying suppliers and incorporating flexibility into logistics. For domestic supply chains, the focus should be on strengthening local networks and enhancing responsiveness to regional disruptions. 
Benatiya Andaloussi (2024) bibliometric analysis examined the evolution of digital supply chain research, identifying key trends and future directions. The study found that global supply chains are increasingly adopting digital technologies to enhance efficiency and transparency. These advancements facilitate real-time tracking, predictive analytics, and improved coordination across borders.​ In contrast, domestic supply chains often face barriers to digital adoption, such as limited access to advanced technologies and a lack of skilled personnel. The review suggested that domestic supply chains could benefit from targeted investments in digital infrastructure and training programs to bridge these gaps. 
Jahin et al. (2023) explored the application of artificial intelligence (AI) in supply chain risk assessment, highlighting its potential to transform both global and domestic supply chains. They found that AI technologies, such as machine learning algorithms, are increasingly used to predict and mitigate risks in global supply chains, offering enhanced accuracy and efficiency.​ However, the study noted that domestic supply chains often lag in AI adoption due to resource constraints and technological limitations. To address this, the authors recommended that domestic supply chains start with pilot projects to demonstrate AI's value, gradually expanding its use as capabilities grow. This phased approach can help domestic supply chains harness AI's benefits without overwhelming existing systems.​
Song et al. (2020) conducted a bibliometric review focusing on disruption risks in supply chain management, comparing global and domestic perspectives. They found that global supply chains are more exposed to a variety of risks, including geopolitical tensions, international regulations, and global economic fluctuations. These factors can lead to significant disruptions across multiple regions.​ In contrast, domestic supply chains primarily face localized risks, such as regional economic downturns or natural disasters. While these risks are more contained, they can still have substantial impacts on operations. The study emphasized the need for tailored risk management strategies that consider the specific risk profiles of global and domestic supply chains, ensuring appropriate measures are in place to mitigate potential disruptions.​
Sánchez-Flores et al. (2020) reviewed sustainable supply chain management (SSCM) practices in emerging economies, comparing them to those in developed countries. They found that while global supply chains in developed economies are increasingly adopting sustainable practices, supply chains in emerging economies often face challenges such as limited resources and regulatory pressures that hinder the implementation of SSCM.​ The authors suggested that to promote sustainability in domestic supply chains within emerging economies, there is a need for supportive policies, capacity building, and collaboration among stakeholders. 
3.1 THEORETICAL FRAMEWORK 
OVERVIEW OF SUPPLY CHAIN MANAGEMENT
 The concept of supply chain first appeared in the early 1980s. The traditional supply chain integrates raw material delivery, the manufacturing process, and product delivery to customers. Waste is present in the supply chain. Recycling of used products has become an integral component of the supply chain. Flexibility is also an important requirement for supply chain, because it facilitates the response to challenges like globalization and technological changes A supply chain can be implemented through the following nine elements : 
1. Sourcing 
2. Supply chain relationship 
3. Product development 
4. Order fulfillment 
5. Manufacturing 6. Distribution
 7. Customer engagement 
8. Reverse logistics, and 
9. Web-enabled platforms Supply chain reflects a company’s capabilities to carry out effective marketing activities. Supply chain practices are used in manufacturing, automotive industry, and healthcare. Geographic information systems (GIS), building information modeling (BIM), and radio-frequency identification (RFID) are currently finding their way into practice in all types of supply chains. The growing awareness of environmental issues has motivated companies to integrate environmentally friendly practices into their traditional supply chain. Supply chain management (SCM) is the strategic coordination of business within a particular company and across businesses within the supply chain, for the purpose of creating value for customers and stakeholders. It encompasses all activities associated with the flow of goods from raw materials through to the end user [5]. It assures that goods are produced and distributed at the right quantities, to the right destinations, and at the right time in order to minimize cost. Its main goal is to increase sales of goods and service to the customer. The management of the supply chain includes ordering raw material, storage, finished goods, and logistics. SCM practice draws from the areas of industrial engineering, operations management, logistics, information technology, and marketing.
The term “supply chain management” was introduced in the early 1980s to express the need for integrating key business processes. Since 1990s, SCM has become a major modern management model. It has become a new way of managing business and its relationships. Strategies of SCM vary depending on the priorities, objectives, and strategies of the organization. The importance of corporate culture across the supply chain cannot be underestimated [6]. A conceptual model of SCM is illustrated in Figure 1 [7]. For many reasons, supply chain management has changed drastically over the last few years, including information sharing, outsourcing, offshoring, lean manufacturing, globalization, sustainability, the Internet, e-business, and justin-time Advances in information technology are introducing new possibilities to improve SCM. Recently, RFID (radio frequency identification) has been adopted in SCM to guarantee some security services and to provide ubiquitous computing capabilities. Secure tracking enables tracing the product path during all phases of the supply chain [8]. Nothing has rocked the field of SCM like the Internet. Ebusiness is the marriage [8] between the Internet and SCM. The Internet has had a profound impact on the SCM products. For example, the Internet is used in purchasing and procurement. The huge amount of data coming from Internet transactions causes information overload [9]. Supply chains now generate big data from many data sources such as sensors, RFID, and tracking devices. Supply chain professionals are seeking for ways to handle big data and give valuable insights to their organizations. Big data offers new opportunities, monetary gain, and operational excellence to supply chain practices . 
GLOBAL SUPPLY CHAIN MANAGEMENT
 Global supply chain management (GSCM) is basically the same as supply chain management except that it focuses on trans-national operations. It deals with major issues such as the growth of multinational corporations, partnerships, global brand expansion, and outsourcing. The motivating factors for GSCM include lower prices of material, products, and labor; availability of products that are unavailable domestically. GSCM integrates globalization, technology, and global supply chain. Globalization: GSCM is directly linked with the rise of globalization. Globalization simply refers to the practice of sourcing, manufacturing, transporting, and distributing products outside of the native country of a company. With the advent of the Internet and other technologies, globalization has affected every area of our lives, including politics, economics, education, health, employment, and culture. Companies now look globally for raw materials, services and finished goods to sell into a defined marketplace. Raw materials are procured from one nation and send to another nation where production plant resides. Globalization has also affected supply chain management (SCM). For example, a company with a manufacturing facility in China may want to expand its production in Brazil. Because global supply chain management involves a plethora of nations, globalization has unlocked a plethora of new opportunities for supply chain management. Technology: This is a key enabler in the transformation from domestic to global supply chains. Digital technologies are increasingly used to enhance global supply chain management. With the Internet at a new height of activity, consumers are constantly seeking new levels of satisfaction. The technologies may include software components, interfaces, communication network, electronic data interchange (EDI), and enterprise resource planning (ERP). Also, big data related technologies, mainly related to sensors, storage, processing, intranets, extranets, networks technologies, cloud computing, Internet of things, and social media, play a crucial role in modern GSCM. The technologies enable information sharing with key partners, which is a key ingredient in supply chain. Global Supply Chains: A global supply chain is a must for any enterprise that operates around the globe. This may require partnering with foreign companies. Global supply chains are usually longer than domestic ones. Labor is generally less expensive and it is cheaper to manufacture a product overseas than in America. Parent companies must take care to align the interests of all the foreign companies (whether a supplier, an assembler, a distributor, or a retailer) in their supply chain with their own. Global supply chains must incorporate some key characteristics that will set them apart for success: a proactive use of big data, highly optimized inventory management, flexibility and speed with order fulfillment, customization with process implementation, energy sustainability, and compliance. Multinational corporations that desire to have good global reputations must be willing to manage conflicting societal expectations.


APPLICATIONS 
SCM practices have been adopted by organizations all over the world to improve their performance and profits. They are applied in agri-food industry, healthcare/medicine, semiconductor industry, hospitality or tourism, automobile industry, food industry, pharmaceutical industry, and leather industry. Global supply chain management is applied in health commodities for reducing global disease burden. Today, most enterprises operate globally. Whether it is an automobile firm, an electronic firm or a construction firm, they operate around the world. Leading GSCM include IBM, McDonald’s, Intel, Nike, Starbucks, Pepsico, Nokia, 3M, Johnson & Johnson, ExxonMobil, Hewlett-Packard, CocaCoca, Wal-Mart, BMW, Levono, Samsung Electronics, Amazon, Procter & Gamble, Dell, Amazon, Toyota, and GM. VI. BENEFITS AND CHALLENGES Supply chain management must have a multidimensional approach, involving people, processes, and technology. Supply chain professionals design and operate all of the supply chains. They manage transportation, warehousing, inventory management, packaging, and logistics information. Its ultimate goal is to enhance the core competitiveness of enterprises, reduce costs, and improve profitability. In the global competitive environment, individual companies no longer compete as autonomous entities but as supply-chain networks. Maximizing the benefit of the big data for GSCM is a critical issue. Multination companies take advantage of state-of-the-art or lower priced workers in nations such as Taiwan, China, and India. Other benefits of global supply chain management include [14]: 1. Expanded sourcing opportunities 2. The opportunity to reach new customers in new markets 3. More room to grow 4. More opportunities to save money Operating and managing a global supply chain is more complex and riskier. Supply chain becomes more complex due to globalization, with parts coming from a diverse set of suppliers. By nature, global supply chains are more risky than domestic supply chains since they are exposed to a variety of risks and vulnerabilities such as demand fluctuations, constantly changing global currencies, price fluctuations, supply disruption, and supply delays. These may have a large impact on the overall profit. The costs of fuel, freight, transportation, and raw materials are increasing and these may also cut into profits. Its successful management requires complying with various international regulations. These regulatory policies, developed by governmental and nongovernmental organizations (like United Nations), compel companies to obey the regulations set in place which often impact their profit. Since customers are constantly changing what they value, it is difficult for managers to predict changing values in a global supply chain. Other challenges of global supply chain management include : 
1. Large-scale management issues 
2. Heavy investment in time, money, and resources 
3. Greater risk 
4. Market instability
 5. Global competition 
6. Information collection challenges 
7. Currency fluctuations 
8. Compliance with international regulations and standards 
9. Legal issues 10. Maintaining intellectual property protection
ADVANTAGES OF GLOBAL SUPPLY CHAIN MANAGEMENT:
Access to a Diverse Supplier Base: Global supply chains allow companies to source raw materials, components, and products from a wider pool of suppliers located in different countries. This diversity can lead to cost savings, improved quality, and access to specialized expertise.
Economies of Scale: By operating on a global scale, companies can benefit from economies of scale in manufacturing, transportation, and procurement. Bulk purchasing and production can lead to lower per-unit costs, increasing profitability.
Market Expansion: Global supply chains enable companies to expand their market reach beyond domestic borders. By accessing international markets, companies can tap into new customer segments, increase sales, and diversify revenue streams.
Risk Diversification: Operating across multiple countries helps spread risks associated with supply chain disruptions, geopolitical instability, natural disasters, and currency fluctuations. Diversification of suppliers, production facilities, and distribution channels can enhance resilience and business continuity.
Access to Talent and Innovation: Global supply chains provide access to talent pools and innovation hubs worldwide. Companies can leverage expertise and innovation from different regions to enhance product development, process improvement, and technological advancement.
ADVANTAGES OF DOMESTIC SUPPLY CHAIN MANAGEMENT:
Lower Transportation Costs: Domestic supply chains typically involve shorter transportation distances, resulting in lower shipping costs and faster delivery times compared to global supply chains. This can lead to improved customer satisfaction and reduced inventory holding costs.
Simplified Regulatory Compliance: Operating within a single country simplifies regulatory compliance since companies only need to adhere to domestic regulations, which are often more standardized and predictable compared to international regulations. This reduces the administrative burden and compliance costs.
Faster Response to Market Changes: Domestic supply chains enable quicker responses to changes in market demand, customer preferences, and competitive dynamics. Companies can adapt production schedules, inventory levels, and distribution strategies more rapidly to meet evolving market needs.
Closer Relationships with Suppliers and Customers: Proximity to suppliers and customers in domestic supply chains fosters closer relationships, communication, and collaboration. This can lead to better coordination, trust, and mutual understanding, facilitating smoother supply chain operations and resolving issues more effectively.
Reduced Currency and Political Risks: Domestic supply chains are less exposed to currency exchange rate fluctuations and geopolitical risks compared to global supply chains. This stability can mitigate financial uncertainties and provide a more predictable operating environment for businesses.
BENEFITS OF GLOBAL SUPPLY CHAIN MANAGEMENT:
Access to Global Markets: Global supply chains enable companies to access a wider range of markets, allowing for increased sales opportunities and revenue potential. By reaching international customers, companies can diversify their customer base and reduce dependence on any single market.
Cost Efficiency: Global supply chains often offer cost efficiencies through lower production costs, access to cheaper labor, and economies of scale. Companies can leverage cost-effective manufacturing locations and sourcing strategies to optimize their supply chain costs.
Enhanced Innovation and Technology Transfer: Operating globally exposes companies to diverse perspectives, technologies, and innovation hubs. Collaboration with international partners, suppliers, and research institutions can facilitate knowledge transfer and drive innovation in products, processes, and business models.
Risk Diversification: Global supply chains spread risks across different regions, suppliers, and markets, reducing vulnerability to local disruptions and economic downturns. By diversifying their supplier base and production locations, companies can enhance resilience and mitigate supply chain risks.
Strategic Partnerships and Alliances: Global supply chains foster strategic partnerships and alliances with suppliers, distributors, and logistics providers worldwide. These partnerships enable companies to leverage each other's strengths, resources, and capabilities, leading to mutual growth and competitive advantage.
BENEFITS OF DOMESTIC SUPPLY CHAIN MANAGEMENT:
Improved Responsiveness and Agility: Domestic supply chains offer shorter lead times and faster response to changes in customer demand, market trends, and competitive dynamics. Companies can adjust production schedules, inventory levels, and distribution channels more quickly to meet local market needs.
Quality Control and Compliance: Operating domestically allows for tighter control over product quality, safety standards, and regulatory compliance. Companies can ensure adherence to domestic regulations, industry standards, and customer expectations, leading to enhanced product quality and brand reputation.
Reduced Transportation Costs and Environmental Impact: Domestic supply chains involve shorter transportation distances, resulting in lower shipping costs and reduced carbon emissions. By sourcing materials and products locally, companies can minimize transportation-related expenses and environmental footprint.
Supply Chain Transparency and Traceability: Domestic supply chains offer greater transparency and traceability since companies have better visibility into local supplier operations, labor practices, and environmental impact. This transparency helps build trust with customers, investors, and other stakeholders concerned about ethical sourcing and sustainability.
Job Creation and Economic Development: Investing in domestic supply chains supports local economies by creating jobs, fostering economic growth, and strengthening communities. Companies that prioritize domestic manufacturing and sourcing contribute to the resilience and stability of their home markets.
3.2 INDUSTRY PROFILE
Global Supply Chain A global supply chain is a dynamic worldwide network when a company purchases or uses goods or services from overseas. It involves people, information, processes and resources involved in the production, handling and distribution of materials and finished products or providing a service to the customer. Global supply-chain management can be impacted by several. Governmental and non- governmental organizations play a key role in the field as they create and enforce laws or regulations which companies must abide by. 
Domestic Supply Chain Domestic supply chain management involves tracking and coordinating the flow of these components from their sources until the customer receives a final product within the same country.
Global Supply Chain Management versus Domestic Supply Chain Management Global Supply Chain management(GSCM) has many of the same basic functions and concepts as Domestic Supply Chain management(DSCM), but there are substantial differences between the two necessitating different managerial approach. Similarities between domestic and global supply chain management are: 1)The conceptual logistics framework of linking supply sources, manufacturing plants warehouses and customers is the same in both. 2)Both systems involve management of movement and storage of products. 3)Information is vital for effective provision of customer service, inventory management, product and service quality monitoring by vendors and control of costs. 4)Both require the functional processes of inventory management, warehousing, order processing, carrier selection, procurement and vendor payment. 5)Economic and safety regulations exist for transportation in both domestic and global supply chain management. Major difference between domestic and global supply chain management are: 1)The most obvious difference is the distance through which the products have to be moved; with the global SCM being greater than the domestic SCM. 2)Languageis another obvious difference. In the domestic supply chain one or few languages are spoken whereas in a global supply chain, two, three, or more languages may be used. For example, a buyer firm may have to deal with a Spanish supplier, Greek ship owner, an Italian warehouse operator and an Indian Trucking company, making it necessary for the buyer to have command of multiple languages. 3)It is necessary to examine theMeaning of wordsused in communication in global supply chain management. For example the word “ton” has different meaning such as “short ton” (2000 pounds), a “metric ton” (2205 pounds) and a “long ton” (2240 pounds). The different participants in the supply chain may attribute different meaning to the word “ton” unless it is clearly specified as short, long or metric ton. 4)ManyCultural differencesamong the people may have to be encountered in a global supply chain. For example, the way of conducting business (say over a lengthy meal), national and religious holidays and the work ethics may vary among countries. This means the productivity of global supply chain management will vary among countries.
Global supply chain management and domestic supply chain management are two facets of logistics management that vary significantly in scope, complexity, and challenges. Let's compare these two in terms of industry profiles:
1. Scope:
Global Supply Chain Management: Involves managing the flow of goods, information, and finances across international borders. It encompasses sourcing materials from various countries, manufacturing in different locations, and distributing products to customers worldwide.
Domestic Supply Chain Management: Focuses on managing the flow of goods, information, and finances within the borders of a single country. It involves sourcing raw materials domestically, manufacturing products locally, and distributing them within the country.
2. Complexity:
Global Supply Chain Management: Typically involves dealing with diverse cultures, languages, regulations, currencies, and time zones. It requires coordination among multiple stakeholders, such as suppliers, manufacturers, distributors, and customers across different regions. Additionally, global supply chains are often subject to geopolitical risks, trade barriers, and fluctuations in exchange rates.
Domestic Supply Chain Management: Generally involves fewer complexities compared to global supply chains. Operations are confined within a single country, which simplifies regulatory compliance, communication, and logistics. However, domestic supply chains may still face challenges related to transportation, inventory management, and demand forecasting.
3. Risk Management:
Global Supply Chain Management: Faces higher risks due to its exposure to geopolitical instability, natural disasters, supplier disruptions, currency fluctuations, and trade conflicts. Companies operating in global supply chains often implement risk mitigation strategies such as diversifying suppliers, using advanced technology for tracking shipments, and maintaining buffer stocks.
Domestic Supply Chain Management: While domestic supply chains are generally less exposed to geopolitical risks and trade barriers, they still face risks related to demand volatility, supplier reliability, transportation delays, and inventory management. Effective risk management in domestic supply chains involves optimizing inventory levels, ensuring supplier reliability, and implementing robust contingency plans.
4. Technology Adoption:
Global Supply Chain Management: Often relies heavily on advanced technologies such as RFID (Radio Frequency Identification), GPS tracking, IoT (Internet of Things), blockchain, and AI (Artificial Intelligence) for real-time visibility, inventory optimization, predictive analytics, and supply chain automation. These technologies help streamline operations, improve efficiency, and enhance decision-making in complex global supply chains.
Domestic Supply Chain Management: While technology adoption may not be as extensive as in global supply chains, domestic supply chain management still benefits from technologies such as transportation management systems (TMS), warehouse management systems (WMS), enterprise resource planning (ERP) software, and demand planning tools. These technologies help streamline processes, reduce costs, and improve customer service within domestic supply chains.
5. Regulatory Compliance:
Global Supply Chain Management: Involves navigating complex international regulations related to trade, customs, tariffs, import/export controls, environmental standards, and labor laws. Companies operating in global supply chains must ensure compliance with regulations in multiple jurisdictions, which requires thorough understanding and proactive measures to mitigate compliance risks.
Domestic Supply Chain Management: Faces regulatory requirements specific to the country of operation, including labor laws, safety standards, taxation policies, and environmental regulations. While compliance requirements may be less complex compared to global supply chains, companies still need to stay updated on regulatory changes and ensure adherence to local laws to avoid penalties and reputational damage.
Key differences between SCM and logistics include:
· Logistics are activities in supply chain management. SCM covers a variety of activities, including production and inventory planning, labor planning, materials and facilities management, manufacturing and delivering goods and services.
· SCM works toward improving processes to create competitive advantages, while logistics emphasizes meeting customer needs and expectations.
· Logistics focus on the efficient and cost-effective delivery of goods to the customer.
· Supply chain management controls the development of raw materials into finished goods that move from the supplier to producer to warehouse to retailers and/or consumers.
· The term logistics originated with the military. Many historians credit Alexander the Great, born 356 B.C., as a logistics master.
· The modern practice of supply chain management started in the 20th century. Many experts credit the logistician Keith Oliver as the person who coined the term supply chain management in the early 1980s.

Role of Logistics in Supply Chain Management
In supply chain management, logistics are responsible for the movement and storage of goods and services, along with the documents and reports that record those movements throughout an item’s journey to the customer.
Logistics include the numerous transportation methods that get inventory from one location to another. This component is responsible for figuring out where goods can be kept at each stage until they’re needed at another location, which is essential to effective supply chain management.
Why Logistics Are So Important to Supply Chains
Logistics are a critical piece of supply chains because it manages and tracks the people and resources needed to store and transfer goods and services. Logistics ensure that materials and products reliably move at the right time and on budget.
Specific aspects of logistics that support supply chains include:
· Delivering the right products at the right time.
· Reducing costs and improving efficiency.
· Helping retain customers and increasing loyalty.
· Providing a unique value proposition for some businesses.
· Providing a means to deliver goods from the most cost-effective location for production to the location of the customer.
The Objective of Global Supply Chain Management
 1. Improving Efficiency
 Efficiency within GSCM is paramount. The goal is to minimise waste in all forms – from materials and money to time and labour. The goal is to streamline operations and processes to ensure optimal resource utilisation. Lean management principles are often implemented to refine operations, eliminating non-value-added activities and focusing on what truly adds value to the customer.

2. Improving Quality
Quality is a critical objective underpinning product reputation and reliability. GSCM aims to ensure consistency and high standards at every stage, from sourcing raw materials to delivering finished products. This is achieved by working closely with suppliers and partners to establish and maintain rigorous quality control measures. Quality assurance processes are employed to guarantee product reliability, thereby enhancing customer satisfaction and loyalty.
3. Optimizing Logistics
 The optimisation of logistics is a vital goal, seeking to ensure the timely and cost-effective delivery of goods across international borders. The focus is on creating a logistics network that is efficient and adaptable to market or supply chain disruptions changes.
4. Reducing Costs
 Cost reduction remains a fundamental objective, seeking to eliminate inefficiencies that inflate expenses. GSCM looks to negotiate better terms with suppliers, optimise production costs, and implement cost-effective logistics solutions. By reducing costs, businesses can offer competitive pricing to customers without compromising on quality or profitability.
5. Supplier Relationship Management (SRM)
 SRM is about fostering strong, collaborative relationships with suppliers. It involves building strategic partnerships that benefit both parties, sharing risks and costs, and working together on innovation. Regular evaluation of supplier performance ensures that standards are maintained while providing opportunities for improvement and growth.



Benefits of Global Supply Chain Management
· Enhanced Global Reach and Market Expansion
 The advent of GSCM has provided businesses with unprecedented opportunities to expand their footprint across new geographical territories. You can collaborate with partners worldwide by leveraging global networks enhancing their operational capabilities and distribution reach.
· Cost Efficiencies Through Economies of Scale
 By consolidating operations and leveraging global procurement strategies, businesses can achieve lower operational costs through more favourable raw materials and components pricing, reduced production expenses, and optimised logistics and distribution networks. This strategic resource allocation minimises waste and maximises investment return, underpinning businesses’ financial health and competitive pricing strategies.
· Improved Quality and Innovation Through Global Sourcing
Global sourcing is another cornerstone of GSCM, offering businesses access to the highest quality materials and components available worldwide. Collaborating with a diverse range of global partners exposes businesses to new ideas, technologies, and best practices, driving innovation and enabling them to incorporate cutting-edge technologies and processes into their offerings.
· Enhanced Agility and Responsiveness to Market Changes
 GSCM empowers companies to adjust to market demand fluctuations and external shocks rapidly—be they economic downturns, political unrest, or environmental disasters—with minimal disruption to operations.
Challenges in Implementing Global Supply Chain Management
· Navigating Regulatory and Cultural Differences Across Countries
 GSCM needs to deal with regulatory environments and cultural differences that vary dramatically from one country to another. Failure to adequately address these regulatory and cultural disparities can lead to legal penalties, strained relationships with global partners, and inefficiencies in supply chain operations.
· Managing Risks Associated with Global Sourcing and Logistics
 Global sourcing and logistics in supply chain management are fraught with risks that can disrupt the smooth flow of goods and materials across the supply chain. These risks include political instability, economic fluctuations, natural disasters, and pandemics, all of which can severely impact sourcing, manufacturing, and transportation channels. Managing these risks requires a comprehensive risk assessment and the implementation of contingency plans to ensure supply chain resilience.
· Overcoming Technological and Infrastructural Disparities
 While some countries may boast advanced technological capabilities and infrastructure, others may lag behind, creating bottlenecks and inefficiencies in the global supply chain. Addressing these disparities often requires substantial investments in technology and infrastructure, coupled with training and development programs to uplift the capabilities of all supply chain participants.








TABLE NO.4.1
EXPERIENCE WITH SUPPLY CHAIN MANAGEMENT SYSTEM
	Particulars
	No. of Respondents
	Percentage

	Global
	70
	70

	Domestic
	30
	30

	TOTAL
	100
	100


 Source: Primary data
CHART NO.4.1
EXPERIENCE WITH SUPPLY CHAIN MANAGEMENT SYSTEM

INTERPRETATION
Table No.4.1 shows 70% of the respondents says that they have global experience with supply chain management system and 30% of the respondents says that they have domestic experience.  
TABLE NO.4.2
COMPLEXITY OF GLOBAL SUPPLY CHAIN MANAGEMENT
	Particulars
	No. of Respondents
	Percentage

	High complexity
	35
	35

	Moderate complexity
	50
	50

	Low complexity
	15
	15

	TOTAL
	100
	100


Source: Primary data

CHART NO. 4.2
COMPLEXITY OF GLOBAL SUPPLY CHAIN MANAGEMENT

INTERPRETATION
Table No.4.2 shows that 50% of the respondents says that there is moderate complexity of global supply chain management, 35% high complexity and 15% low complexity


TABLE NO.4.3
TYPE OF SUPPLY CHAIN MANAGEMENT TYPICALLY HAS LONGER LEAD TIMES
	Particulars
	No. of Respondents
	Percentage

	Global supply chain management
	60
	60

	Domestic supply chain management
	40
	40

	TOTAL
	100
	100


Source: Primary data
CHART NO. 4.3
TYPE OF SUPPLY CHAIN MANAGEMENT TYPICALLY HAS LONGER LEAD TIMES

INTERPRETATION
Table No.4.3 shows that 60% of the respondents says that global supply chain management typically has longer lead times and another 20% domestic chain management


TABLE NO.4.4
MAIN FACTORS CONTRIBUTING TO HIGHER COSTS IN GLOBAL SUPPLY CHAIN MANAGEMENT
	Particulars
	No. of Respondents
	Percentage

	Longer transportation distances
	20
	20

	Tariffs and customs fees
	60
	60

	Currency exchange fluctuations
	20
	20

	TOTAL
	100
	100


Source: Primary data
CHART NO. 4.4
MAIN FACTORS CONTRIBUTING TO HIGHER COSTS IN GLOBAL SUPPLY CHAIN MANAGEMENT

INTERPRETATION
Table No.4.4 shows that 60% of the respondents main factors contributing to higher costs in global supply chain management is tariffs and customs fees, 20% longer transportation distances and another 20% currency exchange fluctuations.

TABLE NO.4.5
PERCEIVED RISKS ASSOCIATED WITH GLOBAL SUPPLY CHAIN MANAGEMENT
	Particulars
	No. of Respondents
	Percentage

	Political instability in foreign countries
	20
	20

	Natural disasters affecting global hubs
	40
	40

	Supply chain disruptions due to global conflicts
	40
	40

	TOTAL
	100
	100


Source: Primary data
CHART NO. 4.5
PERCEIVED RISKS ASSOCIATED WITH GLOBAL SUPPLY CHAIN MANAGEMENT

INTERPRETATION
Table No.4.5 shows that 40% of the respondents rate that natural disasters affecting global hubs perceived risks associated with global supply chain management, another 40% supply chain disruptions due to global conflicts, and 20% political instability in foreign countries.
TABLE NO.4.6
ASSESS THE POTENTIAL ADVANTAGE OF LOWER TRANSPORTATION COSTS IN DOMESTIC SUPPLY CHAIN MANAGEMENT
	Particulars 
	No. of Respondents 
	Percentage 

	Significant advantage
	30
	30

	Moderate advantage
	60
	60

	Negligible advantage
	10
	10

	TOTAL
	100
	100


Source: Primary data
CHART NO. 4.6
ASSESS THE POTENTIAL ADVANTAGE OF LOWER TRANSPORTATION COSTS IN DOMESTIC SUPPLY CHAIN MANAGEMENT

INTERPRETATION
Table No.4.6 shows that 60% of the respondents agrees that assess the potential moderate advantage of lower transportation costs in domestic supply chain management, 30% significant advantage and 10% negligible advantage.

TABLE NO.4.7
ASPECTS OF LOCALIZED MANAGEMENT CONSIDER AS ADVANTAGEOUS IN DOMESTIC SUPPLY CHAIN MANAGEMENT
	Particulars
	No. of Respondents
	Percentage

	Better communication with local suppliers
	25
	25

	Faster response to market changes
	45
	45

	Enhanced quality control measures
	30
	30

	TOTAL
	100
	100


Source: Primary data
CHART NO.4.7
ASPECTS OF LOCALIZED MANAGEMENT CONSIDER AS ADVANTAGEOUS IN DOMESTIC SUPPLY CHAIN MANAGEMENT

INTERPRETATION
Table No.4.7 shows that 45% of the respondents agrees that faster response to market changes considered as advantageous in domestic supply chain management, 30% enhanced quality control measures and 25% better communication with local suppliers
TABLE NO.4.8
ENCOUNTERED CHALLENGES RELATED TO LOGISTICS COORDINATION IN GLOBAL SUPPLY CHAIN MANAGEMENT
	Particulars
	No. of Respondents
	Percentage

	Yes, frequently
	50
	50

	Occasionally
	20
	20

	Rarely
	30
	30

	TOTAL
	100
	100


Source: Primary data
CHART NO.4.8
ENCOUNTERED CHALLENGES RELATED TO LOGISTICS COORDINATION IN GLOBAL SUPPLY CHAIN MANAGEMENT

INTERPRETATION
Table No.4.8 shows that 50% of the respondents rate that yes, frequently encountered challenges related to logistics coordination in global supply chain management, 30% rarely and 20% occasionally encountered challenges.

 
TABLE NO.4.9
OFFERS MORE FLEXIBILITY IN ADAPTING TO CHANGING MARKET CONDITIONS
	Particulars
	No .of Respondents
	Percentage

	Global
	45
	45

	Domestic
	55
	55

	TOTAL
	100
	100


Source: Primary data
CHART NO.4.9
OFFERS MORE FLEXIBILITY IN ADAPTING TO CHANGING MARKET CONDITIONS

INTERPRETATION
Table No.4.9 shows that 55% of the respondents offers more flexibility domestic in adapting to changing market conditions and 45% global.

	


TABLE NO.4.10
IMPROVEMENTS SUGGESTED TO REDUCE COSTS IN GLOBAL SUPPLY CHAIN MANAGEMENT
	Particulars
	No .of Respondents
	Percentage

	Investing in advanced forecasting technologies
	30
	30

	Diversifying supplier networks
	40
	40

	Streamlining customs processes
	30
	30

	TOTAL
	100
	100


Source: Primary data
CHART NO.4.10
IMPROVEMENTS SUGGESTED TO REDUCE COSTS IN GLOBAL SUPPLY CHAIN MANAGEMENT

INTERPRETATION
Table No.4.10 shows that 40% of  the respondents says that diversifying supplier networks are the improvements suggested to reduce costs in global supply chain management , 30% investing in advanced forecasting technologies and  another 30% streamlining customs processes.

TABLE NO.4.11
SUPPLY CHAIN MANAGEMENT SYSTEM IS MORE RESILIENT TO UNEXPECTED DISRUPTIONS
	Particulars
	No.of Respondents
	Percentage

	Global
	78
	78

	Domestic
	22
	22

	TOTAL
	100
	100


Source: Primary data
CHART NO. 4.11
SUPPLY CHAIN MANAGEMENT SYSTEM IS MORE RESILIENT TO UNEXPECTED DISRUPTIONS

INTERPRETATION
Table No.4.11 shows that  78% of the respondents agrees that global supply chain management system is more resilient to unexpected disruptions and  22% domestic 




TABLE NO.4.12
SATISFIED WITH THE EFFICIENCY OF YOUR CURRENT SUPPLY CHAIN MANAGEMENT SYSTEM
	Particulars
	No.of Respondents
	Percentage

	Satisfied
	15
	15

	Neutral
	55
	55

	Dissatisfied
	30
	30

	TOTAL
	100
	100


Source: Primary data
CHART NO. 4.12
SATISFIED WITH THE EFFICIENCY OF YOUR CURRENT SUPPLY CHAIN MANAGEMENT SYSTEM

INTERPRETATION
Majority of the respondents 55% have  Neutral opinion , 30% dissatisfied with the efficiency of their current supply chain management system and 15% satisfied with the efficiency of their current supply chain management system.

TABLE NO.4.13
OPPORTUNITIES FOR OPTIMIZATION IN YOUR CURRENT SUPPLY CHAIN MANAGEMENT PRACTICES
	Category
	No. of respondents
	Percentage

	Yes ,many
	25
	25

	Yes ,some
	20
	20

	No ,minimal
	55
	55

	Total
	100
	100


Source: Primary Data
CHART NO. 4.13
OPPORTUNITIES FOR OPTIMIZATION IN YOUR CURRENT SUPPLY CHAIN MANAGEMENT PRACTICES

INTERPRETATION
Majority of the respondents 55% rate no ,minimal opportunities for optimization in current supply chain management practices ,25% yes ,many and 20% yes ,some.



TABLE NO. 4.14
SUPPLY CHAIN MANAGEMENT TYPE  YOU PERCEIVE AS MORE COST-EFFECTIVE IN THE LONG TERM
	Category
	No. of respondents
	Percentage

	Global supply chain management
	55
	55

	Domestic supply chain management
	45
	45

	Total
	100
	100


Source: Primary Data
CHART NO. 4.14
SUPPLY CHAIN MANAGEMENT TYPE YOU PERCEIVE AS MORE COST-EFFECTIVE IN THE LONG TERM

INTERPRETATION	
Table No.4.14 shows that 45% of the respondents domestic supply chain management is perceived as more cost-effective in the long term  and 55% global supply chain management.
TABLE NO. 4.15
VALUE YOU PLACE ON TRANSPARENCY IN SUPPLY CHAIN OPERATIONS
	Category
	No. of respondents
	Percentage

	High value
	35
	35

	Moderate value
	25
	25

	Low value
	40
	40

	Total
	100
	100


Source: Primary Data
CHART NO. 4.15
VALUE YOU PLACE ON TRANSPARENCY IN SUPPLY CHAIN OPERATIONS

INTERPRETATION
Table no.4.15 shows that 40% of the respondent’s low value place on transparency in supply chain operations, 35% high value and 25% moderate value




TABLE NO. 4.16
PERCEIVE THE IMPACT OF DOMESTIC SUPPLY CHAIN MANAGEMENT ON TRANSPORTATION COSTS
	Category
	No. of respondents
	Percentage

	Significantly lower
	50
	50

	Slightly lower
	25
	25

	No change
	20
	20

	Not sure
	5
	5

	Total
	100
	100


Source: Primary Data
CHART NO. 4.16
PERCEIVE THE IMPACT OF DOMESTIC SUPPLY CHAIN MANAGEMENT ON TRANSPORTATION COSTS

INTERPRETATION
Table no.4.16 shows that 50% of the respondents perceive the impact of domestic supply chain management on transportation costs and 25% slightly lower, 20% no change and 5% not sure.



TABLE NO.4.17
OPINION ON THE BENEFITS OF LOCALIZED MANAGEMENT IN DOMESTIC SUPPLY CHAINS
	Category
	No. of respondents
	Percentage

	Better control over operations
	35
	35

	Faster response to market changes
	50
	50

	Reduced dependency on international factors
	10
	10

	Not sure
	5
	5

	Total
	100
	100


Source: Primary Data
CHART NO.4.17
OPINION ON THE BENEFITS OF LOCALIZED MANAGEMENT IN DOMESTIC SUPPLY CHAINS

INTERPRETATION
Table no.4.17 shows that 50% of the respondents gives faster response to market changes and 35% better control over operations, 10% reduced dependency on international factors and 5% not sure 

TABLE NO.4.18
DOMESTIC SUPPLY CHAIN MANAGEMENT AFFECTS INVENTORY MANAGEMENT COSTS
	Category
	No. of respondents
	Percentage

	Decreases inventory holding costs
	35
	35

	 Optimizes inventory turnover
	15
	15

	 Minimizes stock outs and overstock situations
	20
	20

	 Not sure
	30
	30

	Total
	100
	100


Source: Primary Data
CHART NO. 4.18
DOMESTIC SUPPLY CHAIN MANAGEMENT AFFECTS INVENTORY MANAGEMENT COSTS

INTERPRETATION
Table No.4.18 shows that 35% of the respondents rated the decreases inventory holding costs domestic supply chain management affects inventory management costs, 20% minimizes stock outs and overstock situations and 15% optimizes inventory turnover


TABLE NO.4.19
PERCEIVE THE IMPACT OF GLOBAL SUPPLY CHAIN MANAGEMENT
	Category
	No. of respondents
	Percentage

	Costs are significantly higher
	20
	20

	Costs are somewhat higher
	45
	45

	Costs remain unchanged
	10
	10

	Not sure
	25
	25

	Total
	100
	100


Source: Primary Data
CHART NO. 4.19
PERCEIVE THE IMPACT OF GLOBAL SUPPLY CHAIN MANAGEMENT

INTERPRETATION
Table No.4.19 shows that 45% of the respondent’s costs are somewhat higher perceive the impact of global supply chain management and 25% not sure, 20% costs are significantly higher and 10% costs remain unchanged.




TABLE NO.4.20
THE CHALLENGES POSED BY LONGER DISTANCES IN GLOBAL SUPPLY CHAINS
	Category
	No. of respondents
	Percentage

	Increased risk of delays and disruptions
	45
	45

	Higher inventory carrying costs
	20
	20

	Difficulty in maintaining communication and coordination
	10
	10

	Not sure
	25
	25

	Total
	100
	100


Source: Primary Data
CHART NO. 4.20
THE CHALLENGES POSED BY LONGER DISTANCES IN GLOBAL SUPPLY CHAINS

INTERPRETATION
Table No.4.20 shows that 45% of the respondents increased risk of delays the challenges posed by longer distances in global supply chains, 20% higher inventory carrying costs, 10% difficulty in maintaining communication and coordination and disruptions and 25% not sure
5.1 FINDINGS 
· 70% of the respondents says that they have global experience with supply chain management system 
· 50% of the respondents says that there is moderate complexity of global supply chain management
· 60% of the respondents says that global supply chain management typically has longer lead times 
· 60% of the respondents main factors contributing to higher costs in global supply chain management is tariffs and customs fees
· 40% of the respondents rate that natural disasters affecting global hubs perceived risks associated with global supply chain management
· 60% of the respondents agrees that assess the potential moderate advantage of lower transportation costs in domestic supply chain management
· 45% of the respondents agrees that faster response to market changes considered as advantageous in domestic supply chain management
· 50% of the respondents rate that yes, frequently encountered challenges related to logistics coordination in global supply chain management
· 55% of the respondents offers more flexibility domestic in adapting to changing market conditions 
· 40% of  the respondents says that diversifying supplier networks are the improvements suggested to reduce costs in global supply chain management 
· 78% of the respondents agrees that global supply chain management system is more resilient to unexpected disruptions 
· 55% have  Neutral opinion , 30% dissatisfied with the efficiency of their current supply chain management system 
· 55% rate no ,minimal opportunities for optimization in current supply chain management practices 
· 45% of the respondents domestic supply chain management is perceived as more cost-effective in the long term  
· 40% of the respondent’s low value place on transparency in supply chain operations
· 50% of the respondents perceive the impact of domestic supply chain management on transportation costs 
· 50% of the respondents gives faster response to market changes
· 35% of the respondents rated the decreases inventory holding costs domestic supply chain management affects inventory management costs
· 45% of the respondent’s costs are somewhat higher perceive the impact of global supply chain management 
· 45% of the respondents increased risk of delays the challenges posed by longer distances in global supply chains
















5.2 SUGGESTIONS
· Clearly articulate the research objectives to guide the study. 
· Determine whether the focus is on operational efficiency, risk management, cost optimization, technological advancements, or other aspects of supply chain management.
· Conduct a comprehensive literature review to understand the existing theories, frameworks, and research findings related to both GSCM and DSCM
· Draw policy implications from the study's findings to inform government policies, industry practices, and managerial decision-making













5.3 CONCLUSION
Comparison between global supply chain management (GSCM) and domestic supply chain management (DSCM) highlights several key differences and similarities that have significant implications for businesses, policymakers, and supply chain professionals.
While both GSCM and DSCM share common objectives of optimizing operations, reducing costs, and enhancing customer satisfaction, they operate in distinct environments with unique challenges and opportunities.
In terms of scope, GSCM involves managing the flow of goods, information, and finances across international borders, requiring coordination among multiple stakeholders and addressing complexities such as cross-cultural communication, logistics infrastructure, and global risk management. On the other hand, DSCM focuses on managing supply chain activities within the borders of a single country, dealing with local regulations, transportation networks, inventory management, and supplier relationships specific to the domestic market.
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QUESTIONNAIRE
Name 
What is you are group? 
a) 18 - 25
b) 25 - 35
c) 35 - 45
d) 45 and above
What is your gender?
a) Female
b) Male
c) Other:
What is your highest education? 
a) Plus two or equivalent
b) Graduation
c) Post Graduation
d) Other:
1. Which supply chain management system do you have experience with?
a) Global
b) Domestic
2. How would you describe the complexity of global supply chain management?
a) High complexity
b) Moderate complexity
c) Low complexity

3. Which type of supply chain management typically has longer lead times?
a) Global supply chain management
b) Domestic supply chain management
4. In your opinion, what are the main factors contributing to higher costs in global supply chain management?
a) Longer transportation distances
b) Tariffs and customs fees
c) Currency exchange fluctuations
5. What are the perceived risks associated with global supply chain management?
a) Political instability in foreign countries
b) Natural disasters affecting global hubs
c) Supply chain disruptions due to global conflicts
6. How do you assess the potential advantage of lower transportation costs in domestic supply chain management?
a) Significant advantage
b) Moderate advantage
c) Negligible advantage
7. What aspects of localized management do you consider advantageous in domestic supply chain management?
a) Better communication with local suppliers
b) Faster response to market changes
c) Enhanced quality control measures


8. Have you encountered challenges related to logistics coordination in global supply chain management? 
a) Yes, frequently
b) Occasionally
c) Rarely
9. Which supply chain management type do you believe offers more flexibility in adapting to changing market conditions?
a) Global
b) Domestic
10. What improvements would you suggest to reduce costs in global supply chain management?
a) Investing in advanced forecasting technologies
b) Diversifying supplier networks
c) Streamlining customs processes
11. From your experience, which supply chain management system is more resilient to unexpected disruptions?
a) Global
b) Domestic
12.How satisfied are you with the efficiency of your current supply chain management system?
a) Satisfied
b) Neutral
c) Dissatisfied

13. Do you think there are opportunities for optimization in your current supply chain management practices?
a) Yes ,many
b) Yes ,some
c) No ,minimal
14. Which supply chain management type do you perceive as more cost-effective in the long term?
a) Global supply chain management
b) Domestic supply chain management
15. How much value do you place on transparency in supply chain operations? 
a) High value
b) Moderate value
c) Low value
16.	How do you perceive the impact of domestic supply chain management on transportation costs?
a) Significantly lower
b) Slightly lower
c) No change
d) Not sure
17.	What is your opinion on the benefits of localized management in domestic supply chains?
a) Better control over operations
b) Faster response to market changes
c) Reduced dependency on international factors
d) Not sure
18.	How do you think domestic supply chain management affects inventory management costs?
a) Decreases inventory holding costs
b) Optimizes inventory turnover
c) Minimizes stockouts and overstock situations
d) Not sure
19.	How do you perceive the impact of global supply chain management on costs?
a) Costs are significantly higher
b) Costs are somewhat higher
c) Costs remain unchanged
d) Not sure
20.	What do you think are the challenges posed by longer distances in global supply chains?
a) Increased risk of delays and disruptions
b) Higher inventory carrying costs
c) Difficulty in maintaining communication and coordination
d) Not sure

[bookmark: _GoBack]






Percentage 	
Global supply chain management	Domestic supply chain management	60	40	


Percentage 	
Longer transportation distances	Tariffs and customs fees	Currency exchange fluctuations	20	60	20	


Percentage 	
Political instability in foreign countries	Natural disasters affecting global hubs	Supply chain disruptions due to global conflicts	20	40	40	


Percentage 	
Significant advantage	Moderate advantage	Negligible advantage	30	60	10	


Series 1	Better communication with local suppliers	Faster response to market changes	Enhanced quality control measures	25	45	30	Percentage 	
Yes, frequently	Occasionally	Rarely	50	20	30	


Percentage 	
Global	Domestic	45	55	


Percentage 	
Investing in advanced forecasting technologies	Diversifying supplier networks	Streamlining customs processes	30	40	30	


Percentage 	
Global	Domestic	78	22	


Percentage 	
Satisfied	Neutral	Dissatisfied	15	55	30	


Percentage	
Yes ,many	Yes ,some	No ,minimal	25	20	55	


Series 1	Global supply chain management	Domestic supply chain management	55	45	Percentage	
High value	Moderate value	Low value	35	25	40	


Percentage	
Significantly lower	Slightly lower	 No change	 Not sure	50	25	20	5	


Percentage	
Better control over operations	Faster response to market changes	 Reduced dependency on international factors	 Not sure	35	50	10	5	


Percentage	
Excellent	Good	Average	Poor	35	15	20	30	


Percentage	
Costs are significantly higher	 Costs are somewhat higher	Costs remain unchanged	 Not sure	20	45	10	25	


Percentage	
Yes	No	75	25	


Series 1	Global	Domestic	70	30	Percentage 	
High complexity	Moderate complexity	Low complexity	35	50	15	


48

