


1.1 INTRODUCTION AND BACKGROUND ABOUT THE STUDY
The handloom sector plays a vital role in the Indian economy by providing employment opportunities to a large number of rural artisans and preserving traditional skills and cultural heritage. Among the various handloom clusters in Kerala, Papinessery Weavers’ Cooperative Society has been an important institution supporting the livelihood of weavers and contributing to local economic development. In the face of increasing competition from power-loom and mill-made fabrics, handloom cooperatives are required to operate efficiently and maintain sound financial performance to ensure their long-term sustainability.
Financial performance analysis is a systematic evaluation of the financial health and operational efficiency of an organization using financial statements such as the balance sheet, income statement, and cash flow statement. It helps in understanding the profitability, liquidity, solvency, and overall financial stability of an organization. For cooperative societies like Papinessery Weavers, financial performance analysis is essential to assess how effectively resources are utilized and whether the society is capable of meeting its obligations and supporting its members.
The present study focuses on the financial performance analysis of Papinessery Weavers’ Cooperative Society with the objective of evaluating its financial position over a selected period. The study uses various financial tools such as ratio analysis, trend analysis, and comparative statements to examine the society’s profitability, liquidity position, and operational efficiency. By analyzing the financial performance, the study aims to identify strengths, weaknesses, and problem areas, and to provide meaningful suggestions for improving financial management and ensuring sustainable growth of the society.
This study is significant as it offers insights into the financial functioning of a traditional handloom cooperative and highlights the challenges faced by the sector in the modern economic environment. The findings of the study may be useful to management, policymakers, and researchers for improving the financial performance and long-term viability of handloom cooperative societies.

1.2 NEED OF THE STUDY
The handloom sector is facing severe challenges due to increasing production costs, competition from mechanized textile units, and changing consumer preferences. In such a situation, it becomes essential to evaluate the financial performance of handloom cooperative societies to understand their financial strengths and weaknesses. Papinessery Weavers’ Cooperative Society plays an important role in providing employment and income to local weavers; hence, a detailed financial analysis is required to assess its sustainability and efficiency.
The need for the present study arises to analyze the profitability, liquidity, and solvency position of the society and to identify areas where financial performance can be improved. The study also helps management in better financial planning, decision-making, and effective utilization of resources.
1.3 RESEARCH PROBLEM
The survival and growth of handloom cooperative societies largely depend on their financial performance and managerial efficiency. Papinessery Weavers’ Cooperative Society operates in a highly competitive environment with limited financial resources and increasing operational challenges. There is a need to examine whether the society is financially sound and capable of meeting its short-term and long-term obligations.
Hence, the research problem of the study can be stated as:“An analytical study of the financial performance of Papinessery Weavers’ Cooperative Society.”
1.4 SCOPE OF THE STUDY
The scope of the study is limited to the financial performance analysis of Papinessery Weavers’ Cooperative Society. The study covers a specific period based on the availability of financial data. It focuses on the analysis of financial statements such as the balance sheet and income statement using financial tools like ratio analysis, trend analysis, and comparative statements.
The study does not include a detailed analysis of marketing, production, or human resource aspects. The scope is confined only to evaluating the financial position and operational efficiency of the society.
1.5 OBJECTIVES OF THE STUDY
Primary Objective
· To analyze the financial performance of Papinessery Weavers’ Cooperative Society.
Secondary Objectives
· To examine the profitability position of the society.
· To assess the liquidity position of the society.
· To analyze the solvency and financial stability of the society.
· To study the trends in income and expenditure over the selected period.
· To offer suitable suggestions for improving the financial performance of the society.
1.6 LIMITATIONS OF THE STUDY
· The study is based only on secondary data collected from the financial records of the society.
· The accuracy of the study depends on the reliability of the financial statements provided.
· The study covers only a limited period, which may not reflect the long-term financial position.
· The study is restricted to financial aspects and does not consider non-financial factors such as employee satisfaction or market conditions.
· Time constraints also limit the depth of the analysis.




RESEARCH METHODOLOGY
1.7 INTRODUCTION TO RESEARCH METHODOLOGY
Research methodology refers to the systematic way of collecting, analyzing, and interpreting data in order to achieve the objectives of the study. It provides a clear framework for conducting the research in a scientific and organized manner. The methodology adopted for the present study will help in evaluating the financial performance of Papinessery Weavers’ Cooperative Society using appropriate financial and statistical tools.
This chapter explains the research design, sampling technique, sources of data, methods of data collection, and tools used for data analysis.
RESEARCH DESIGN AND TYPE OF RESEARCH
The research design for the present study will be descriptive and analytical in nature. Descriptive research will be used to describe the financial position of Papinessery Weavers’ Cooperative Society, while analytical research will be used to analyze and interpret the financial data collected from the society’s financial statements.
The study will be based mainly on secondary data, and the analysis will be carried out using standard financial analysis techniques to assess profitability, liquidity, and solvency.
SAMPLING TECHNIQUE
Sampling technique refers to the method used for selecting data or units for the study. Since the present study focuses on the financial performance of a single cooperative society, the sampling will be limited to the available financial records of the organization.
Sampling Method
The sampling method adopted for the study will be judgmental sampling. This method will be used as the financial data is selected based on the relevance and availability of audited financial statements for the selected period.
SOURCES OF DATA
The present study will be based on both primary and secondary data.
· Primary Data will be collected through informal discussions with officials of the cooperative society, if required.
· Secondary Data will be collected from:
· Annual reports of Papinessery Weavers’ Cooperative Society
· Audited financial statements
· Books, journals, and research articles
· Websites related to handloom and cooperative societies
METHODS OF DATA COLLECTION
The data for the study will be collected mainly through secondary sources. Financial statements such as balance sheets and income statements will be obtained from the society’s records. Relevant information will also be collected from published books, journals, reports, and official websites.
TOOLS FOR DATA ANALYSIS
The following tools will be used for analyzing the financial performance of Papinessery Weavers’ Cooperative Society:
· Ratio Analysis – to analyze liquidity, profitability, and solvency position.
· Percentage Analysis – to interpret financial figures in a simple and meaningful manner.
1.8 PERIOD OF THE STUDY
The study was conducted over a period of 28 days, including data collection, analysis, and interpretation.

2.1 REVIEW OF LITERATURE
John Smith (2020) conducted a study on the evaluation of financial performance in manufacturing companies. The study emphasized the importance of financial ratio analysis such as Return on Assets (ROA), Return on Equity (ROE), and Net Profit Margin in measuring company performance. The research concluded that organizations with strong profitability ratios are able to maintain financial stability and improve their long-term sustainability.
Mary Johnson (2020) examined the financial performance of small and medium enterprises. The study highlighted that proper financial planning, cost control, and efficient resource utilization significantly influence the profitability and growth of SMEs. The findings showed that firms adopting structured financial management practices achieve better operational efficiency.
David Brown (2021) analyzed the relationship between liquidity management and financial performance. The study found that companies maintaining an appropriate level of working capital are able to meet their short-term obligations and improve overall financial performance. Effective liquidity management was identified as a key factor in maintaining financial health.
Linda Davis (2021) conducted research on financial ratio analysis as a tool for evaluating organizational performance. The study revealed that financial ratios provide meaningful insights into profitability, solvency, and efficiency. The research emphasized that ratio analysis helps investors and managers make informed financial decisions.
Michael Wilson (2021) studied the impact of capital structure on the financial performance of companies. The study concluded that an optimal mix of debt and equity financing improves profitability and reduces financial risk. Proper capital structure decisions were found to enhance long-term financial stability.
Sarah Miller (2022) examined the financial performance of service sector organizations. The study highlighted that efficient utilization of resources and effective cost management significantly contribute to improved profitability. The research also pointed out that customer satisfaction and service quality indirectly influence financial outcomes.
Robert Moore (2022) analyzed financial performance trends in public sector enterprises. The findings indicated that proper financial management, transparency, and government support play an important role in improving the financial condition of public sector organizations.
James Taylor (2022) conducted a study on export-oriented companies and their financial performance. The research found that companies engaged in international trade experience increased revenue and profitability due to expanded market opportunities and higher demand.
Patricia Anderson (2022) studied the importance of financial statements in analyzing company performance. The research emphasized that balance sheets, profit and loss accounts, and cash flow statements provide valuable information for evaluating financial health and operational efficiency.
Christopher Thomas (2023) examined the relationship between operational efficiency and financial performance. The study concluded that organizations that improve productivity and reduce operational costs achieve better financial results.
Barbara Jackson (2023) conducted research on financial reporting practices and organizational performance. The findings revealed that transparent and accurate financial reporting strengthens investor confidence and enhances the credibility of organizations.
Joseph White (2023) studied the influence of corporate governance on financial performance. The study concluded that strong governance mechanisms, accountability, and ethical management practices contribute to improved financial outcomes.
Richard Harris (2023) analyzed financial performance indicators in banking institutions. The research showed that asset quality, capital adequacy, and risk management practices significantly affect bank profitability.
Susan Martin (2024) examined the relationship between financial risk management and company performance. The study concluded that organizations implementing effective risk management strategies are able to minimize financial losses and maintain stability.
Thomas Thompson (2024) analyzed the impact of investment decisions on financial performance. The study found that strategic investments in technology, infrastructure, and innovation improve long-term profitability.
Karen Garcia (2024) investigated the role of budgeting and financial control in improving company performance. The study revealed that effective budgeting helps organizations monitor expenses and achieve financial goals.
Daniel Martinez (2024) conducted research on financial performance evaluation techniques. The study highlighted the importance of financial ratios, comparative analysis, and trend analysis in assessing organizational performance.
Nancy Robinson (2025) examined financial performance in industrial organizations. The study emphasized that innovation, operational efficiency, and effective management practices contribute significantly to financial growth.
Paul Clark (2025) studied financial management practices and their impact on organizational success. The research concluded that proper financial planning and strategic decision-making improve profitability and sustainability.
Laura Rodriguez (2025) analyzed financial performance trends in modern enterprises. The study found that the adoption of digital technologies and modern management practices positively influences financial performance and competitiveness.






2.2 THEORETICAL FRAMEWORK 
Financial performance in broader sense refers to the degree of which financial objectives being of has been accomplished and is an important aspects of finance risk management. It is the process of measuring the result of firm’s overall financial health over a given period of time and can also be used to compare similar firms across the same industry or to compare industries or sectors in aggregation.
Financial analysis is a systematic numerical calculation of the relationship of one financial fact with the other two measures the profitability, operational efficiency, solvency and growth potential of the business the analysis serves the interest of stakeholders.
2.3 FINANCIAL STATEMENT
Financial statements are final product of the accounting process. They are statement containing financial information of a business enterprise. The basic purpose of preparing financial statement is to convey information about financial position of the enterprise to owners, creditors and investors.
Thus, financial statements are the statement showing the financial positions and results of business operations at the end of financial year. The two basic financial statements are balance sheet and profit and loss accounts. The balance sheet shows the financial position at a particular point of time. That is why it is sometimes described as ‘position statements’. It is also called ‘statement of financial position’. The profit and loss account shows the results of operations for a period of time. Profit and loss account also known as income statement.
Financial statements may be defined as the statements containing summaries of detailed information about financial position and performance enterprise. They refer to package of statement such as balance sheet, income statement of retained earnings, fund flow statement, cash flow statements.
The basic objectives of financial statements are:
· To judge the financial positions of the enterprise.
· To estimate the earnings capacity.
· To determine debt capacity of the firm.
· To decide about the future prospects of the business.
· To know the profits of the business.
· To provide information about assets and liability of the firm.
2.4 LIMITATIONS OF FINANCIAL STATEMENTS
· Financial statements are only interim reports. They are not final because the exact final position is known only when the business sold or liquidated.
· Some items in the financial statements are based on personal judgement of the accountant. This will affect the validity of financial statement.
· Balance sheet does not reveal the true picture of the business. In the balance sheet; assets are shown at original cost.
· Replacement cost or realizable value ignored.
· Financial statements ignore the changes in price level.
· These statements are accounting for past rather than accounting for future. Hence they are off little value to the management in taking decisions.
2.5 MEANING OF FINANCIAL ANALYSIS
The analysis of financial statement provides valuable information for managerial decisions. Financial analysis is commonly called financial analysis and interpretation of financial statements. Analysis of financial statements means establishing relationship between the items in the financial statements for determining the financial strength and weakness of the business.
In the word of Metcaff and Titard “analysing financial statement is the process of evaluating the relationship between component part of financial statement to obtain a better understanding of firm’s position and performance”.
Thus it becomes necessary to analyse financial statements in order to understand more about profitability and financial position of a business.
In short financial analysis is the process of evaluation and relation of information contained in the financial statement with a view to interpreting them for arriving at conclusions.
Meaning of analysis
The word ‘analysis’ literally means ‘to break into parts’. In the context of financial statements, analysis is the process of breaking down a complex set of figures into simple statements in order to have a better understanding.
Meaning of interpretation
The term ‘interpretation’ literally means ‘to explain the meaning of’. In the context of financial analysis, interpretation means explaining the meaning and significance of data in short explaining the financial statements on the basis of analysis.
2.6 PURPOSE OF FINANCIAL ANALYSIS
· To help in economic decision making.
· To estimate the earning capacity of the firm.
· To assess the financial position and performance of the business.
· To ascertain the operating performance of the business.
· To determine the solvency and liquidity of the business.
· To determine the debt paying capacity of the firm.
· To make inter-firm comparison.
· To measure managerial efficiency of the firm.
· To decide about the future prospects of the firm.
2.7 TOOLS OF FINANCIAL ANALYSIS
The following are the important tools of financial analysis:
I. COMPARATIVE STATEMENTS
The comparative financial statements are statements of financial position at different period, of time. The elements of financial position are shown in a comparative form so as to give an idea of financial position at two or more periods. From practical point of view, generally two financial statements (Balance sheet and Income statements) are prepared in comparative form for financial analysis purposes.
The financial data will be comparative only when same accounting principles are used in preparing these statements. In case any deviation in the use of accounting principles this fact must be mentioned at the foot of financial statements and the analyst should be careful in using these statements. The comparative statements are: 
a) COMPARATIVE BALANCE SHEET
The comparative balance sheet analysis is the study of the trend of the same items, group of items and computed items in two or more balance sheet or the same business enterprise on different date. A comparative balance sheet shows the assets, liabilities and owner’s equity of business enterprise at the beginning and at the end of the accounting period with increase and decrease in the absolute data in terms of rupees and percentages. The comparative balance sheet has two columns for the data of original balance sheet, a third column is used to show increase or decrease in figures. The fourth may be added for giving percentage of increase or decrease.
b) COMPARATIVE INCOME STATEMENT
The income statement gives the results of the operation of business. The comparative income statement gives an idea of the progress of business over a period of time. The changes in the absolute data in money values and percentages can be determined to analyses the profitability of the business. Like comparative balance sheet, income statement also has four columns. First two columns give figures of various items for two years. Third and fourth columns are used to show increase or decrease in figures in absolute amounts and percentages respectively.
II.   TREND ANALYSIS
The financial statements may be analysed by computing trends of series of information. This method determines the direction upward downward and involves the computation of the percentages relationship that each statement items bears to the same items in the base year. The information for a number of years is taken up one year, generally the first year, is taken as the base year. One year is taken as base year. Generally the first year or last year is taken as base year. 

· The figure of the base year is taken as 100.
· Trend percentages are calculated in relation to base year. If the figures are less than the base year the trend percentage will be less than 100 and it will be more than 100 if figures are more than base year figures.
· Each year figures is divided by the base year’s figures.
III. COMMON-SIZE STATEMENTS
The common size statement, balance sheet and income statement are shown in analytical percentages. The figures are shown as percentages of total assets, total liabilities and total sales. The total assets are taken as 100 and different assets are expressed as a percentage of the total. Similarly various liabilities are taken as a part of total liabilities. These statements are also known as component statement or 100 present statements because every individual item is stated as a percentage of total 100. The short comings in comparative statements and trend percentages were changes in in items could not be compared with the totals have been covered up. The analyst is able to access the figures in relation to total values.
The individual assets are expressed as a percentage of total assets i.e., 100 and different liabilities calculated in relation to total liabilities. For example, if total assets are rupee 5 lakh and inventory value is rupee 50000 /- then it will be the 10% of the total asset.
a) COMMON-SIZE BALANCE SHEET
A statement in which balance sheet items are expressed as the ratio of each asset to total asset and the ratio of each liability is expressed as ratio of total liabilities is called common size balance sheet. The common size balance sheet can be used to compare companies of differing size. The comparison of figures in different periods is not useful because total figures may be affected by a number of factors. It is not possible to establish standard norms for various assets. The trends of figures from the year to year may not be studied and even they may not give proper results.



b) COMMON-SIZE INCOME STATEMENT
The items in income statement can be shown as a percentage of sales to show the relation of each item to sale. A significant relation can be established between items income statement and volume of sales. The increase in sales will certainly increase selling expenses and not administrative or financial expenses.
In case the volume of sales is declining, the selling expenses should be reduced at once. So a relationship is established between sales and other items in income statement and this relationship is helpful in evaluating operational activities if the enterprise.
IV. FUND FLOW STATEMENTS
The fund flow statement is a statement which shows the movement of funds and is the report of the financial operations of the business undertakings. It indicates various means by which funds were obtained during a particular period and the ways in which these funds were employed. In simple words, it is s statement shows the sources an application of funds.
MEANING AND CONCEPT OF FUNDS
The term ‘fund’ can be defined in a number of ways. In narrow sense it means cash only and fund flow statement is prepaid on this basis is called as cash flow statement. Such a statement enumerates net effects of the various business transactions on cash and takes into accounts receipts and disbursement of cash.
In broader sense the terms ‘fund’ refers to money values in whatever form it may exits. Here fund means all financial resources, and in business whether in the form of men, material, money, machinery, and others. In a popular sense the term ‘fund’ means working capital, i.e. the excess of current assets over current liabilities.  
PROCEDURE FOR PREPARING FUND FLOW STATEMENT
Fund flow statement is a method by which we study the changes in financial position in a business enterprise between beginning ending the financial statement. Hence fund flow statement is prepared by comparing two balance sheets and with help of such other information derived from the accounts as may be needed.
V. CASH FLOW STATEMENTS
Cash flow statement is a statement which describes the inflow (sources) and outflow (application) of cash and cash equivalents in an enterprise during a specific period of time. Such a statement enumerates net effect of the various business transactions on cash and its equivalent and takes into account receipts and disbursement of cash. A cash flow statement summarizes the cause of changes 
CASH EQUIVALENTS
Cash equivalents are short-term, highly liquid investments that are readily convertible into knows amounts of cash and which are subject to an insignificant risk of changes in value. Cash equivalents are held for the purpose of meeting short-term cash commitments rather than for investments or other purposes.
CASH FLOW
Cash flows are the inflows and outflows of cash and cash equivalents. If the effect of transaction results in the increase of cash and its equivalents, it is called cash inflow (source) and if results in decrease of total cash, it is known as outflow of cash (use).
OBJECTIVES OF CASH FLOW STATEMENTS
· To identify the reasons for increase or decrease in the cash balance between two balance sheet dates.
· To assess, monitor and control the liquid resource available in the enterprise.
· To prevent holding of excessive or in adequate cash resources.
· To help in capital budgeting decision.
· To maintain optimum level of cash resource.
· Comparing various items of the current year with those of last year.
· Identifying non-cash items ensuring cash income and expenses of concern.
· Ensuring future positive cash flow of particular concern.
VI. RATIO ANALYSIS
Ratio analysis is an important technique, which is widely used for interpreting financial statements. This technique serves as tool for assessing the current and long term financial soundness of a business. It is also used to analyse various aspects of operating efficiency and level of profitability. Ratio is an expression of relationship between two figures or two amounts.
Ratios are simple a means of highlighting in arithmetical terms the relationship between figures drawn from various financial statements. Robert Anthony defines ratios as “simply one number expressed in terms of another”.
Ratio analysis is an important method of analysis because a meaningful analysis of financial statements depends on the study of relationship among various items of the statements and relationship of one item to another can easily be expressed as a ratio.
There are number of ratios which can be calculated from the information given in the financial statements, but the analyst has to select the appropriate data and calculate only few appropriate ratios from the same keeping in the mind the objectives of analysis.
The accounting ratios may be expressed in;
· Proportion
· Time
· Percentage
· Fraction
2.8 ADVANTAGES OF RATIO ANALYSIS
· Helpful in Analysis of Financial Statements.
· Simplification of Accounting Data.
· Helpful in comparative study.
· Helpful in locating the weak spots of the business.
· Helpful in forecasting.
· Estimate about the trend of the business.
· Fixation of Ideal Standards.
· Effective Control.
2.9 LIMITATIONS OF RATIO ANALYSIS
Ratio analysis is a very important tool of financial analysis. But despite it’s being indispensable, the ratio analysis suffers from a number of limitations. These limitations should be kept in mind while making use of the ratio analysis:-
· False accounting data gives false ratios.
· Comparison not possible if different firms adopt different accounting policies.
· Ratio analysis becomes less effective due to price level changes.
· Ratios may be misleading in the absence of absolute data.
· Lack of proper standards.
· Ratios alone are not adequate for proper conclusions.
2.10 TYPES OF RATIOS
There are different types of ratios. Several ratios calculated from the accounting data can be grouped in to various classes according to financial activity of function to be evaluated. The parties interested in financial analysis are short term and long term creditors, owners, and management. Short term creditor’s main interest is in the liquidity position or short term solvency of the firm. Long term creditors on the other hand, are more interest in long term solvency and profitability of the firm they have to project the interest of all parties and see that the firm grows profitability.
In ratio analysis the ratios may be classified into the four categories as follows;
1. Liquidity Ratios
2. Profitability Ratios
3.  Activity Ratios
4.  Solvency Ratios
1. LIQUIDITY RATIOS
The term liquidity refers to the firm’s ability to meet its current liabilities when they become due. Liquidity ratios are used to measure the liquidity position or short term financial position of a firm. Thus, the liquidity of the firm is one measure of firm’s financial health.
Liquidity ratios include five ratios;
a) Current Ratio
b) Quick Ratio
c) Absolute liquid ratio
d) Creditors turnover ratio
CURRENT RATIO
The ratio is used to assess the firm's ability to meet its short-term liabilities on time. It is generally believing that 2:1 ratio shows a comfortable working capital position. However, this rule should not be taken as a hard and fast rule, because ratio that is satisfactory for one company may not be satisfactory for other. It means that current assets of a business should, at least be twice of its current liabilities.
Current Ratio = Current Assets / Current Liabilities



QUICK RATIO
Quick or Acid Test indicates whether the firm is in a position to pay its current liabilities within a month or immediately. An ideal acid test ratio is said to be 1:1. The idea is that for every rupee or current liabilities, there should at least be one rupee of liquid assets. This ratio is better test for short-term financial position of the company than the current ratio. Liquid assets are obtained by deducting stock-in-trade and prepaid expenses from current assets. The liquid liabilities are obtained by deducting bank overdraft from current liabilities. 
Liquid ratio can be calculated as follows;Quick Ratio = Quick Assets / Current Liabilities




ABSOLUTE LIQUID RATIO
The absolute liquid ratio explains the relationship between highly liquid asset ratios explains the relationship between highly liquid asset and current liabilities. It is most vigorous method of measuring firm’s liquidity position. It includes cash in hand and bank along with marketable securities. The standard ratio is 0.5:1.
Absolute Liquid Ratio = (Cash + bank + marketable securities) / Current Liabilities



CREDITORS TURNOVER RATIO
Accounts payable turnover ratio is ratio that measures the speed with which a company pays its suppliers. If the turnover ratio declines from one period to the next, this indicates that the company is paying its suppliers more slowly, and may be an indicator of worsening financial condition.
Creditors Turnover Ratio = Total Supplier Purchasing / (Beginning Accounts Payable + Ending Accounts Payable) / 2



2. PROFITABILITY RATIOS
The main object of all the business concerns is to earn profit. Profit is the measurement of the efficiency of the business. Equity shareholders of the company are mainly interested in the profitability of the company.
Profitability ratios include the following;
a) Gross Profit Margin Ratio
b) Operating Profit Margin Ratio
c) Net Profit Margin Ratio
d) Return on Capital Employed Ratio
e) Return on Net Worth Ratio
f) Earnings per Share Ratio
a)GROSS PROFIT MARGIN RATIO
This ratio measures the margin of profit available on sales. The higher the gross profit ratio, the better it is. No ideal standard is fixed for this ratio; but the gross profit ratio should be adequate enough not only to cover the operating expenses but also to provide for depreciation, Interest on loans, dividends and creation of reserves.
Gross profit Ratio = (Gross profit / Net sales) * 100



b)OPERATING PROFIT MARGIN RATIO
This ratio measures the proportion of an enterprise’s. Cost of sales and operating expenses in comparison to its sales.

Operating Profit Margin Ratio = EBIT / Net Sales



EBIT = Earnings before Interest and Taxes.
Operating Ratio is a measurement of the efficiency and profitability of the business enterprise. The ratio indicates the extent of sales that is absorbed by the cost of goods sold and operating expenses. Lower the operating ratio, the better it is, because it will leave higher margin of profit on sales.
c)NET PROFIT MARGIN RATIO
This ratio measures the rate of net profit earned on sales. It helps in determining the overall efficiency of the business operation. An increase in the ratio over the previous year shows improvement in the overall efficiency of the business.
Net Profit Ratio = (Net Profit / Net Sales) * 100



d)RETURN ON CAPITAL EMPLOYED RATIO
This ratio reflects the overall profitability of the business. It is calculated by comparing the profit earned and the capital employed to earn it. This ratio is usually in percentage. And it is also known as “Rate of Return” or “Rate on capital Employed".
Return on Capital Employed = (Profit before Interest, Tax & Dividends / Capital Employed) * 100



e)RETURN ON NET WORTH RATIO
While there is no doubt that the reference shareholders are also owners of a firm. The real owners are the ordinary shareholders who bear all the risk, participate in management and are entitled to all the profit remaining after all outside claims including preference dividends are met in full. The profitability of a firm from the owner’s point of view should therefore in the fitness of things be assessed in terms of the return to the ordinary shareholders. The ratio under reference serves this purpose. It is calculated by dividing the profits after taxes and preference dividends by the average equity of the ordinary shareholders.
Return on Net Worth = (Net Profit after Tax – Preference dividend / Average ordinary   share holder’s equity or net worth) * 100




f)EARNINGS PER SHARE RATIO
It measures the profit available to the equity shareholders on a per share basis, i.e. the amount that they can get on every share held. It is calculated by dividing the profits available to the equity shareholders by the number of the outstanding shares. The profits available to the ordinary shareholders are represented by net profits after taxes and preference dividend.
EPS = Net Profit available to equity holder / Number of ordinary share outstanding




3. ACTIVITY RATIOS / TURNOVER RATIOS
These ratios are calculated on the basis of 'cost of sales' or ‘sales’; therefore, these ratios are also called as 'Turnover Ratios'. Turnover indicates the speed or number of times the capital employed has been rotated in the process of doing business. In other words, these ratios indicate how efficiently the capital is being used to obtain sales; how efficiently the fixed assets are being used to obtain sales; and how efficiently the working capital and stock is being used to obtain sales. Higher turnover ratios indicate the better use of capital or resources and in turn lead to higher profitability.
Turnover ratios include the following;
a. Inventory Turnover Ratio
b. Debtors Turnover Ratio
c. Fixed Assets Turnover Ratio
d. Current Asset Turnover Ratio 
e. Working Capital Turnover Ratio
a)INVENTORY TURNOVER RATIO
The inventory turnover ratio is an efficiency ratio that shows how effectively inventory is managed by comparing cost of goods sold with average inventory for a period.
Inventory Turnover Ratio = Cost of Goods Sold / Average Inventory


Cost of Goods Sold = Sales – Gross Profit
The average inventory refers to the simple average of the opening and closing inventory. The ratio indicates how fast inventory is sold. A high ratio is good from the view point of liquidity and vice versa. A low ratio would signify that inventory does not sell fast and stays on the shelf or in the warehouse for a long time. This ratio indicates the number of times inventories replaced during the year. It measures the relationship between the cost of goods sold and the inventory level.


b)DEBTORS TURNOVER RATIO
This ratio indicates the relationship between credit sales and average debtors during the year.Debtors Turnover Ratio = Net Credit Sales / (Average Debtors + Average Bills Receivable)




Bill receivable is added in debtors for the purpose of calculation of this ratio. This ratio indicates the speed with which the amount is collected from debtors. The higher the ratio, the better it is, since it indicates that amount from debtors is being collected more quickly. The more quickly the debtors pay, lessen the risk from bad debts, and so the lower the expenses of collection and increase in the liquidity of the firm. A lower debtor turnover ratio will indicate the inefficient credit sales policy of the management.
Average Collection Period = (Debtors + Bills Receivable) / Net Credit Sales per Day



This ratio shows the time in which the customer is paying for credit sales. Increase in this ratio indicates the excessive blockage of funds with debtors, which increases the chances of bad debts.
c)FIXED ASSET TURNOVER RATIO
This ratio is also known as the investment turnover ratio. It is based on the relationship between the cost of goods sold and assets of a firm. A reference to this was made while working out the overall profitability of a firm as reflected in its earning power.
Fixed Asset Turnover Ratio = Net Sales / (Gross Fixed Asset – Accumulated Depreciation)



Generally, a ratio of 0.5:1 is considered ideal. A higher ratio indicates better utilization of fixed assets and lower ratio indicates underutilization of fixed assets in generating sales.






d)CURRENT ASSET TURNOVER RATIO
There are two components of current asset turnover ratio; they are current asset and net asset sales. Current asset turnover ratio is computed as followsCurrent Asset Turnover Ratio = Net Sales / Current Asset





e)WORKING CAPITAL TURNOVER RATIO
The working capital turnover ratio measures how well company is utilizing its working capital support a given level of sales. Working capital is current assets minus current liabilities. A high turnover ratio indicates that management is being extremely efficient using a firm’s short term assets and liabilities to support sales. Conversely, a low ratio indicates that a business is investing in too many accounts receivables and inventory assets to support its sales, which could eventually lead to an excessive amount of bad debts and obsolete inventory.
Working capital Turnover Ratio = Net Sales / (Beginning Working Capital + Ending Working Capital) / 2 


Working Capital= Current Assets – Current Liabilities



The standard or ideal working capital turnover ratio is 7 or 8 times. Generally higher ratio indicates better utilization of working capital.
4. SOLVENCY RATIOS
These ratios are calculated to assess the ability of the firms to meet its long-term liabilities as and when they become due. Long term creditors including debenture holders are primarily interested to know whether the company has ability to pay 60 regularly interest due to them and to repay the principal amount when it becomes due. Solvency ratios disclose the firm’s ability to meet the interest costs regularly and long-term indebtedness at maturity. 
Solvency Ratio = Total Asset / Total Debt





Solvency ratios include the following ratios;
a) Debt Equity Ratio
b) Interest Coverage Ratio
c) Total Debt to Total Assets
Working capital Turnover Ratio = Net Sales / (Beginning Working Capital + Ending Working Capital) / 2 



a)DEBT EQUITY RATIO
Debt equity ratio is the most important ratio to test the solvency of a firm. This ratio indicates the relative proposition of debt and equity in financing the asset of a firm. In short, it expresses the relationship between debt and equity.Debt Equity Ratio = Long term Debt / Shareholders Fund





The standard or ideal debt equity ratio is 1:1. This means funds provided by outsiders and shareholders must be equal. A high debt equity ratio indicates higher proportion of debt content in the capital structure and there is possibility of increasing the rate of return or EPS to equality shareholder.
b) INTEREST COVERAGE RATIOS
It is also known as ‘time-interest-earned ratio’. This ratio measures the debt servicing capacity of a firm in so far as fixed interest on long-term loan is concerned.Interest Coverage Ratio = EBIT/ Interest



It is determined by dividing the operating profits or Earnings before Interest and Taxes (EBIT) by the fixed interest charges on loans.
It should be noted that this ratio uses the concept of net profits before taxes because interest is tax-deductible so that tax is calculated after paying interest on long-term loan. This ratio, as the name suggests, indicates the extent to which a fall in EBIT is tolerable in that the ability of the firm to service its interest payments would not be adversely affected.



c)TOTAL DEBT TO TOTAL ASSETS
This refers to the ratio of total long term and short term liabilities compared to the total holdings. When calculating total debt to total asset, it’s important to take into account the degree of leverage. While some liabilities, such as supplier costs and employee bonuses, may be negotiable, companies with high total debt to total assets have higher leverages and as a result, lower flexibility. 
Total Debt to Total Assets = Short Term & Long Term Liabilities / Total Assets



PROPRIETARY RATIO
Proprietary ratio establishes the relationship between shareholder’s fund and total asset. This ratio shows how much funds has been contributed by the shareholders in the total assets of the firm. Generally, a ratio of 0.5:1 or above is considered ideal.
Proprietary Ratio = Shareholders Fund / Total asset



FIXED ASSETS TO PROPRIETORS FUND RATIO
This ratio establishes the relationship between fixed assets and proprietors fund. This ratio is calculated for the purpose of knowing the extent of proprietors invested in fixed assets.
Fixed Assets to Proprietors Ratio = Fixed Assets / Proprietor’s Fund



FIXED ASSET RATIO 
A fundamental principle of sound financing policy is that all fixed asset must be financed out of long term funds. Short term funds should not be used for purchasing fixed assets. They shall be used only for working capital requirement. If short term funds are used in the purchase of fixed assets, it will affect the liquidity position.
Fixed Asset Ratio = Fixed Asset / Long Term Fund






CURRENT ASSET TO PROPRIETOR’S FUND RATIO
For calculating this ratio two components are required current asset to proprietor fund.
Current Asset to Proprietor’s Fund Ratio = Current Asset / Proprietor’s Fund

























3.1 INDUSTRY PROFILE
A BRIEF DESCRIPTION ABOUT THE INDUSTRY OF HANDLOOM
Industrial Cooperative form of organization is considered most suitable for the age old traditional and biggest cottage village industry in India, is the handloom cooperative industry. About 35 million people directly and many more million people indirectly are depending upon this industry to take out their livelihood. Unfortunately, most of the weaver societies failed in achieving the desired results and most of them are either dormant or defunct. The crisis in the industry become alarming and it has reached to such a stage that some weavers committed suicide due to the poverty. 
The question then was raised whether the cooperative form of organization can play any role in the development of socio-economic conditions of weavers since there is no meaning of measuring the development of handloom industry without considering socio-economic conditions of weavers. With the emergence of cooperation in the field of weaving the weaving industry began to flourish. None else than the weaver are the owners of this organization working in the co-operative fold for their mutual benefits. The entire equity of the society is subscribed by the weavers themselves. It was found that if the society should strictly follow to cooperative principles it would lead to the flourishing of the weaving industry. 
ORGIN OF CO-OPERATIVE SOCIETIES
England is considered as the homeland of co-operatives store movement or consumer movement. The radical changes took place in the economic and social systems of Great Britain under the impact of industrial revolution. The industrial revolution led to the war between man and machine. The fight between the manpower and the machine power naturally entered in success of machine power. Robert Owen born in England is the father of co-operative movement. Robert Owen gave importance to human values and helped the workers to work on their own rather than depending of mill owners. Robert Owens principles did not bear fruit. 28 people in Rochdale in England formed a consumer store by collecting essential articles and distributing among themselves. They analysed the failure of the scheme of Robert Owen and made sure the same mistake did not occur a second time. The co-operative movement started off in Denmark as a diary co-operative society, in Germany as consumer co-operative societies and collective farming, in USA as co-operative marketing societies, in China as an Industrial co-operative society and in Japan as multipurpose co-operative societies.
Unlike in European countries, the co-operative movement in India was introduced as a state policy. It was formally inaugurated by the enactment of the co-operative credit Societies Act 1904. Government was the prime mover of the co-operative movement in India.
For a long time till 1947 India was under British rule. During the British period the socio-economic condition of the common man especially the village farmers and craftsman became very miserable. Many of them were under severe debt. Failure of crops and frequent famine made the condition worse, this lead to riots in some parts of British India. The British government introduced some relief legislations. The Land Improvement Act 1883 and Agricultural Loans Act 1884 were the important legislative measures initiated by the government. These Acts were known as Taccavi Laws. However, such measures could not find a permanent solution to the grave miseries of the people.
In 1892, the Government of India deputed Sir Frederick Nicholson to Europe to study the working of Co-operative societies and report on the advisability of starting similar societies in India. In 1895, he submitted his report,”Find Raiffeisen”, in which he recommended Raiffeisen type of Co-operative Credit Societies to India. The Famine Commission Report of 1901 endorsed the same view. Dupernex a renowned social scientist og that time published a book titled “Peoples bank from Northern India”, in which he demanded the starting of co-operative societies in India. As a result of all these the British government appointed a commission under the chairmanship of Sir Edward Law for framing an Act for organizing co-operative Credit Societies Act 1904 was passed on 25th march 1904. It was the first co-operative legislation passed in India.
Later it was realized that the Co-operative Societies Act of 1904 was not sufficient for the proper growth of co-operative movement in India, this lead to the emergence of a new Act, the Co-operative societies Act 1912. 
The present Kerala state came into existence on 1st November 1956. The geographical area of Kerala state consists of the old Malabar district of Madras state and the Travancore Cochin state. At the time of formation of Kerala state and of about 12 years after its formation, two different co-operative Acts were in force in the state, they were Travancore Cochin Co-operative Societies Act 1951and the Madras Co-operative Societies Act 1932. The Travancore Cochin Co-operative Societies Act was in force in the Travancore Cochin area and the Madras co-operative Societies Act was in force in the Malabar area. Before the merger of the Travancore and Cochin State in 1949, the Cochin Co-operative Societies Act 1913 was force in the Cochin area and the Travancore Co-operative Societies Act 1914 was in force in the Travancore area.
At present Kerala Co-operative Societies Act 1969 (KCS Act 1969) is the law relating to co-operative societies in Kerala State. The Act replaced the Travancore-Cochin Co-operative Societies Act 1952 and Madras Co-operative Societies Act 1932. The preamble of the KCS Act 1969 states that it is an enactment to consolidate, amend and unify the law relating to co-operative societies in the state. The Act came into force on 15th may 1969. The rules framed under the Act called Kerala Co-operative Societies Rules 1969 came into force in July 1969. The Act and Rules have been amended many times. Some important amendments were made in 1999, 2002, 2010, 2013.  
Handloom societies are one of the most popular industries in co-operative sector.                         
HANDLOOM SOCIETIES IN INDIA
Over the centuries handlooms have come to be associated with excellence in India's artistry in fabrics. Right from the ancient times, the high quality of Indian handloom products like muslin of Chanderi, silk brocades of Varanasi, the tie and dye products of Rajasthan and Orissa, the Chintas of Machhlipatnam, the himroos of Hyderabad, the Khes of Punjab, the prints of Farrukhabad, the Phenek and Tongam and bottle designs of Assam and Manipur, the Maheshwari sarees of Madhya Pradesh and the Patola sarees of Baroda have been famous all over. The art and craft traditions since almost the dawn of civilisation has been kept alive despite sweeping changes due to continuous efforts of generations of artists and craftsmen who weaved their dreams and visions into exquisite handloom products.

A BRIEF DESCRIPTION ABOUT THE INDUSTRY OF HANDLOOM
Industrial Cooperative form of organization is considered most suitable for the age old traditional and biggest cottage village industry in India, is the handloom cooperative industry. About 35 million people directly and many more million people indirectly are depending upon this industry to take out their livelihood. Unfortunately, most of the weaver societies failed in achieving the desired results and most of them are either dormant or defunct. The crisis in the industry become alarming and it has reached to such a stage that some weavers committed suicide due to the poverty. 
The question then was raised whether the cooperative form of organization can play any role in the development of socio-economic conditions of weavers since there is no meaning of measuring the development of handloom industry without considering socio-economic conditions of weavers. With the emergence of cooperation in the field of weaving the weaving industry began to flourish. None else than the weaver are the owners of this organization working in the co-operative fold for their mutual benefits. The entire equity of the society is subscribed by the weavers themselves. It was found that if the society should strictly follow to cooperative principles it would lead to the flourishing of the weaving industry. 
ORGIN OF CO-OPERATIVE SOCIETIES
England is considered as the homeland of co-operatives store movement or consumer movement. The radical changes took place in the economic and social systems of Great Britain under the impact of industrial revolution. The industrial revolution led to the war between man and machine. The fight between the manpower and the machine power naturally entered in success of machine power. Robert Owen born in England is the father of co-operative movement. Robert Owen gave importance to human values and helped the workers to work on their own rather than depending of mill owners. Robert Owens principles did not bear fruit. 28 people in Rochdale in England formed a consumer store by collecting essential articles and distributing among themselves. They analysed the failure of the scheme of Robert Owen and made sure the same mistake did not occur a second time. The co-operative movement started off in Denmark as a diary co-operative society, in Germany as consumer co-operative societies and collective farming, in USA as co-operative marketing societies, in China as an Industrial co-operative society and in Japan as multipurpose co-operative societies.
Unlike in European countries, the co-operative movement in India was introduced as a state policy. It was formally inaugurated by the enactment of the co-operative credit Societies Act 1904. Government was the prime mover of the co-operative movement in India.
For a long time till 1947 India was under British rule. During the British period the socio-economic condition of the common man especially the village farmers and craftsman became very miserable. Many of them were under severe debt. Failure of crops and frequent famine made the condition worse, this lead to riots in some parts of British India. The British government introduced some relief legislations. The Land Improvement Act 1883 and Agricultural Loans Act 1884 were the important legislative measures initiated by the government. These Acts were known as Taccavi Laws. However, such measures could not find a permanent solution to the grave miseries of the people.
In 1892, the Government of India deputed Sir Frederick Nicholson to Europe to study the working of Co-operative societies and report on the advisability of starting similar societies in India. In 1895, he submitted his report,”Find Raiffeisen”, in which he recommended Raiffeisen type of Co-operative Credit Societies to India. The Famine Commission Report of 1901 endorsed the same view. Dupernex a renowned social scientist og that time published a book titled “Peoples bank from Northern India”, in which he demanded the starting of co-operative societies in India. As a result of all these the British government appointed a commission under the chairmanship of Sir Edward Law for framing an Act for organizing co-operative Credit Societies Act 1904 was passed on 25th march 1904. It was the first co-operative legislation passed in India.
Later it was realized that the Co-operative Societies Act of 1904 was not sufficient for the proper growth of co-operative movement in India, this lead to the emergence of a new Act, the Co-operative societies Act 1912. 
The present Kerala state came into existence on 1st November 1956. The geographical area of Kerala state consists of the old Malabar district of Madras state and the Travancore Cochin state. At the time of formation of Kerala state and of about 12 years after its formation, two different co-operative Acts were in force in the state, they were Travancore Cochin Co-operative Societies Act 1951and the Madras Co-operative Societies Act 1932. The Travancore Cochin Co-operative Societies Act was in force in the Travancore Cochin area and the Madras co-operative Societies Act was in force in the Malabar area. Before the merger of the Travancore and Cochin State in 1949, the Cochin Co-operative Societies Act 1913 was force in the Cochin area and the Travancore Co-operative Societies Act 1914 was in force in the Travancore area.
At present Kerala Co-operative Societies Act 1969 (KCS Act 1969) is the law relating to co-operative societies in Kerala State. The Act replaced the Travancore-Cochin Co-operative Societies Act 1952 and Madras Co-operative Societies Act 1932. The preamble of the KCS Act 1969 states that it is an enactment to consolidate, amend and unify the law relating to co-operative societies in the state. The Act came into force on 15th may 1969. The rules framed under the Act called Kerala Co-operative Societies Rules 1969 came into force in July 1969. The Act and Rules have been amended many times. Some important amendments were made in 1999, 2002, 2010, 2013.  
Handloom societies are one of the most popular industries in co-operative sector.   
HANDLOOM SOCIETIES IN INDIA
Over the centuries handlooms have come to be associated with excellence in India's artistry in fabrics. Right from the ancient times, the high quality of Indian handloom products like muslin of Chanderi, silk brocades of Varanasi, the tie and dye products of Rajasthan and Orissa, the Chintas of Machhlipatnam, the himroos of Hyderabad, the Khes of Punjab, the prints of Farrukhabad, the Phenek and Tongam and bottle designs of Assam and Manipur, the Maheshwari sarees of Madhya Pradesh and the Patola sarees of Baroda have been famous all over. The art and craft traditions since almost the dawn of civilisation has been kept alive despite sweeping changes due to continuous efforts of generations of artists and craftsmen who weaved their dreams and visions into exquisite handloom products.
The handloom industry now provides livelihood to over 90 million people in the country. It continues to be craft-oriented, even though it was circumscribed by a limited choice of processing and technology. During the first half of the present century there was very little effort to develop the handloom sector and the handloom weavers were pitted against modern textile mills. They struggled to survive not only against the unfair competition but also against the unscrupulous middlemen who did everything to ensure that the weavers remained in perpetual debt trap. It is a tribute to their ingenuity and skill that they succeeded in preserving the long tradition of excellence in hand-weaving, dyeing, in-printing and craftsmanship.  
The Handloom and Handicrafts Export Corporation of India Ltd (HHEC) was set up in 1958 to promote export of handlooms. To ensure a steady supply of raw materials such as yarn, dyes and chemicals to the State handloom organisations, the National Handloom Development Corporation (NHDC) was set up in 1983. As these schemes for the development of handloom industry were not enough to revolutionise this sector, the Government appointed a high powered study team and on its recommendations the Office of Development Commissioner (Handlooms), a nodal agency at the Centre, was set up in 1976 to ensure a scientific growth of the handloom industry. Since then the Office of the Development Commissioner for Handlooms has been implementing various welfare schemes for the benefit of the handloom weavers. Some of the major programmes relate to supply of inputs, production, marketing, welfare package, training and enforcement of Handlooms (Reservation of Articles for Production) Act, 1985.
All India Handloom Board
It was set up by the Government of India in 1952, and it took up a massive programme aimed at developing the handloom industry on sound lines.   It was reconstituted in recent years with the Development Commissioner for handlooms as its Chairman.  Among the members of the reconstituted board are, six non officials, Directors of Handlooms in 12 states, presidents of 8 Handloom Weavers Apex Societies, and one representative each of the Handicrafts and Handloom Export Promotion Corporation.  All India Handloom Fabrics Marketing co-operative society, Handloo9m Export Promotion Council, India cotton Mills Federation of Co-operative Spinning Mills and the National Co-operative Developments Corporation.  In addition to these, the Textile Commissioner, Development of Expenditure and Banking in the Ministry of Finance and the Reserve Bank of India will be represented on the All India Handloom Board.  Weavers’ Service Centers have been set up in 10 states, which are supposed to produce new designs and sell them to co-operatives at  concessional rates.  For imparting training, two Technical Institutes have been established at Salem and Varnasi.
HANDLOOM SOCIETIES IN KERALA
Kerala, the greenish land lies between the western ghat and Arabian Sea, about 15000 square miles with varying scenic beauty. Kerala handloom industry carries a vital role in states economy as well as in the field of employment. A very large number of looms are located in rural areas. 
Handloom weaving was traditionally associated with particular castes and communities of Kerala. In Kerala, the predominant weaving caste was ‘Chaliyans’, who migrated from other parts of India. The weavers of Travancore claim that the original ancestor of Chaliyans, the ‘Chaliya Rishi’ began weaving traditionally. The Pattaryas of Kottar and Eranial in the Travancore-Cochin State and the Chaliyans in other parts of Kerala State are instances of the Caste-Guilds which grew around the handloom weaving industry
The entire development programmes and modernisation of handlooms were actually started in Malabar, after the establishment of the ‘Basel Mission’ Industries of South India. Germany had established a Mission called BASEL MISSION in 1829. Apart from this, the French started to give training in weaving. They imported versatile loom and introduced design development using hooks. After the British captured India they took up and nourished handloom industry for their purposes.
During this period the weavers of Kerala learned the improved techniques with their influence. The introduction of fly shuttle looms and jacquard looms by the Missionaries helped the weavers of Kannur and other centres to widen the range of their products. They were mainly table clothes, napkins, handkerchiefs, cotton check shirts, superior damask linen and so on. Later furnishings and upholstery fabrics for which the industry is now well known came into being. Gradually, it became more and more specialised in export-oriented production.
Today, Handloom industry in Kerala today provides employment directly to 3 lakh people and indirectly to another one lakh. The industry is more concentrated in the Northern and Southern districts of the state namely Thiruvananthapuram district in the South and Kannur in the North. The organizational and production structure of the handloom industry brings forth an array of different systems in vogue. It ranges from centralized production and marketing units to household weaving units. When classified into organized and unorganized sector, the former includes industrial co-operatives and private factories while the unorganized sector consists of primary societies, collective weaving units, individual household units and unregistered non-household units.
The handloom industry is a traditional industry of Kerala. Next to cashew and coir, the handloom industry employs the largest number of people in Kerala. Nearly 3 lakhs people directly find their employment in this job. It produces 7.5 crores sq. meters of cloth worth Rs.45 crores in a year. According to a survey, there are over 75000 handlooms in Kerala of which nearly 24,000 looms are in the co-operative field.   In Kerala, handloom weavers are concentrated mainly in the Trivandrum,  Cannanore,  Calicut, Ernakulam and Palaghat Districts. There are 493 Handloom societies in Kerala with a membership of 60,000.
According to an analysis of the industries and Commerce Department, there are about 165 Primary societies which are viable, 127 potentially viable and 106 non viable among the 493 societies in existence. The remaining societies are under liquidation. Most of the weavers’ societies in Kerala are of the cottage type. There are about 40 factory type weavers societies in the state in which the members work collectively in the workshop owned by the society.
Handloom societies in kannur
Kannur – the land of looms and lores is situated towards the northern part of Kerala. This part was selected for survey due to the largest concentration of the handloom industry in the state (In 1984, out of the total looms of 95038 in the State, 46063 (48.5%) were in Kannur). The evolution of the industry in Kannur can be traced from the records of the Basel Mission Activities. Legend also exists that the Chirakkal Rajas of Kannur brought weaver families from the traditional weaving communities of Saliya from other regions and settled them in colonies. Though Basel Mission commenced its activities in India in 1834 at Mangalore, weaving was taken up only in 1844. Weaving establishments in early days were attached to the Mission house itself. Later establishments were started at Kannur (1852) and Calicut (1859). 
The main centres are Cannanore, Azhicode, Chirakkal, Kanhirode, Panoor, Kuthuparambu, Kalyassery. There are 73 societies established in this district and with about 50 exporters in private sector together have, 13667 weavers working open that.
Handloom Co-operatives
The handloom-industry is the largest traditional cottage industry in India.  Next to Agriculture, it provides the largest avenue of employment opportunities to the people. At present, nearly 10 million people find their employment in this industry.   It earns foreign exchange to the tune of Rs. 340 crores to our country.  The handloom industry is said to be an age-old cottage industry. It is as old as Indian civilization itself.   It is also a cherished skill handed down from generation to generation.  Before the mill yarn captured the market handloom was very popular in India.  From ancient times the superfine Dacca Musline cloth was very popular in the world market and it had high demand in the western countries.  Mention has been made in the travelogues of Fahiyan and Huan Tsang, the Chinese travelers, about the glory of the handloom industry in India.
PAPPINISSERI WEAVERS INDUSTRIAL SOCIETY
Pappinisseri weaver’s industrial society was established in 1972. There are 372(including government share) members of which only 130 are active. The main products are furnishing items for export. They weave on orders from private agencies like Dhanalakshmi weavers, Hindustan Textiles and Sabari international in Kannur. All processes, pre-loom and weaving are done in the society itself. The count of yarn used rage is similar to the ones mentioned by other societies. It is procured from local market in Kannur or from Coimbatore mills  and also from NHDC. There are no household weavers. All castes are involved in weaving wages are providing on the basis of piece rate. There are 4 Jacquard and 2 dobby looms. But this society is not using these machines because there are no sufficient trained workers to operate those machines. Workers in this society do warping and dyeing. The main products woven in this society are home furbishing and made up items. The society has procured a loan of Rs. 1 crore 67 lakhs under NABARD and Cash credit provision through the District co-operative Bank.
The weaving society in this study, since beginning; have been engaged in both retail marketing through a chain of prestigious show-rooms popularly known as “HANDLOOM HOUSE” at all important cities of India as well as show rooms in Singapore and Mauritius as well as export business. In export field, our society has got customer at most of the countries .Our expert Divisions functioning at India- Delhi, Chennai, Karur & salem are taking care of the export business.
The product of this weavers society are mainly of nature fiber made of cotton, silk wool, jute and linen all made on handlooms- suiting to the demand by requirements of all the season and for every age group. Our society has also got its own subsidiary unit exclusively undertaking production of quality garments of international standards. This society has set up eleven zonal procurement- cum –production centers for quality control on production at almost all important handloom cluster of the county viz., at Varanasi , Chennai, Kolkata, Hyerabad, Karur , Bangalore, Mumbai, Gorakhpur, Lucknow, Bhadohi, Singapore- which are the main clusters of handloom production.
PROBLEMS OF THE HANDLOOM INDUSTRY
1. Finance: 
The most important problem of weaver’s societies is getting credit. At the instance of the government of India, NABARD has formulated a scheme for financing the weavers. Accordingly, NABARD is providing working capital requirements of weavers Societies through the State and Central Co-operative Banks at 2 ½% below the bank rate. The cash credit accommodation sanctioned for this purpose is limited to 25% of the actual value of cloth produced by the society during the previous year plus a reasonable increase in the production expected during the year. NABARD has discontinued the practice of sanctioning loans on the basis of loans owned by the weavers. Inadequate credit facilities may affect the operational efficiency of the societies. Therefore it is suggested that, irrespective of the production, Rs.1000/- per loom should be given as credit.

2. Marketing
Another serious problem facing the Primary Weavers’ Societies is the difficulty in marketing the entire production of the members. Once the primary societies find it difficult to market their entire products, the production is automatically reduced considerably. The decentralised character of the organization and less efficient methods of production are the characteristic features of the handloom industry. The apex society is not in a position to procure and market even 5% of the production of primary weavers’ societies. Therefore the government has provided special incentives like rebate on the sales of handloom cloth during festival seasons. In the view of the vast poten of this industry employment and the need to protect a large number of weavers’ who cannot be given alternate profitable occupation, the state has special responsibility to protect them. It is understood that the government of India is considering top entrust a portion of the production of cloth exclusively to the handloom sector
3.   Technical improvement and processing
The basic requirement for the development of the handloom industry is constant technical improvement. This industry has made considerable strides during the last few years in the improvement of techniques and thus has resulted in the considerable increase in per capita production. Constant attention has to be paid in the technical improvement and processing so that the handloom cloth will become more durable and more attractive to the consumers. As an aid to improving the texture of the cloth assistance has been given for the establishment of calendar plants. Weavers co-operative have established dye houses all over the country. Important weavers’ societies have been give import license for dyes and chemicals for their uses.
4. Supply of yarn
The important raw material require by the handloom industry is yarn. It requires huge quantities of yarn of different counts. The spinning mills which are mostly in the private sector do not oblige to supply adequate quantity of yarn to the handloom industry at reasonable rates. Therefore the government should interfere In the matter and the spinning mills in the country should be asked to supply a certain percentage of their production to the handloom industry. The supply should be made available to the weavers’ societies through the Director of Handloom in each state so that equitable distribution of yarn to the e weavers ‘ at reasonable price will be ensured.
5. Managerial talents
Another important problem, faced by the weavers’ societies is the lack of proper managerial talents in the primary weavers’ societies ordinarily persons with no background of management are appointed to manage the affairs of the societies. Often officers from the industries department with no business ability are inducted into the movement. It is highly necessary to have a common managerial pool so that the required personnel can be easily taken from this pool and appointed in the societies as and when required. Training facilities should be provided to equip them with managerial talents.
GOVERNMENT HELP TO CO-OPERATIVE HANDLOOM WEAVERS SOCIETY
As a major cottage industry in the state, State Government extends various types of financial help to Handloom Weavers Societies. The following are the major financial help given by the state government 
1. Share Capital Loan: 
In Handloom Weavers Societies 75% of the Share amount will be given by the government as a loan foe a period of 2 years. No interest will be charged for this loan
2. Working Capital Loan:
Working capital Loan is granting to the society for the purchase of loan to the society. Duration of such loan is 2 years. No interest is charged for the loan.
3. Dye House Loan and Grant: 
For setting up of Dye-house to the Society loan and grants asre given to the Weavers Societies. The grant amount will not exceed Rs 15,000/-


4. Improved Weavers Implements:
For the purchase of Improved weaving implements and accessories loans and granted to the handloom societies.
5. Thrift Deposit Grant:
In order to encourage Thrift Deposits in Handloom Societies, Government gives Thrift Deposit Grant to weavers Societies. Usually 6% of the total Thrift Deposit collected from members will be granted to the society as grants. 
6. Rebate on Sales:
For increasing sales on handloom cloth, during festivals seasons, government declares Rebate on sales of handloom cloth. The rebate may vary from 10 to 30% according to the type of cloth like cotton, silk, woolen, Nylon etc
7. Setting up of Power looms:
For setting up of power looms a sum of Rs.6000/- per loom and a working capital of Rs.27000/- per society is granted by the Government to Handloom Weavers Societies.
8. Managerial Subsidy:
For the post of secretary or supervisor managerial subsidy is granted in handloom societies for 3 years at the rate of 100% for the first year, 66 1/3 % for the second year and 33 1/3% for the third year. The maximum amount of grant is fixed at Rs 5,400/- per year.
9. Priority in the purchase of handloom cloth:
Government gives top most priority in the purchase of handloom cloth for the purpose of hospitals, office and others.
10. Help for the procurement of yarn: 
Private Mills often resort to black marketing of yarn. As a result scarcity, increase of prices for the yarn etc., are quite common in the market. Therefore Commissioner, Government of India takes initiative for the procurement of yarn, dye etc., and supply them to state handloom Federations.
11. Furniture Grant: 
For opening of Sales Depots, Emporia etc… special grant for furniture & fittings is granted by the government.
12. Distress Purchases Scheme: 
In times of glut of handloom cloth, distress purchase scheme is implemented by the government. Under this scheme, government will allot a fixed amount as interest free long term to the Apex Weavers Societies which will be utilised for procurement of accumulated cloth with the primary handloom societies. 
    













4.1 COMPANY PROFILE
The Pappinisseri Weavers Industrial (Workshop) Co-operative Society Ltd. is a handloom manufacturing and trading co-operative based in Pappinisseri, Kannur district, Kerala, India. Established in 1972, it plays a key role in preserving the region’s traditional weaving heritage while producing a range of cotton and home-furnishing textiles for domestic and export markets.
The Pappinisseri Weavers Industrial (Workshop) Co-Operative Society Ltd, No.H.L Ind (c) 15 situated in KANNUR district as a co-operative society under Act 21 of 1969. The society was established in 1972. It manufactures best handloom goods for exports. Till 1972, most of the weavers of this area were working in the control of master weavers or private handloom establishment and earns low wages in these circumstances, the Weavers Industrial (Work Shop) Co-Operative Society Limited was registered in 1972 to organize maximum weavers under co-operative sector for their better living.
The Pappinisseri Weavers society stands in 1.50 acres at Pappinisseri on the side of the National Highway 17, about 8km away from Kannur town. The important requirement for any business activity is land, labour, capital and organization. This society has permanent building and adequate work force, storage places and other working environment requirement as per the factory act of land. The company also has adequate equipments for manufacturing like warping machine, quality checking machine, new matic machine, hydro extractor etc as well other documentation requirements like computer and other accessories. All this facilities are very helpful for the success of this society. And this society allows all castes for work.
Background and Operations
Formed to support local weavers and sustain rural employment, the society operates as both a manufacturing unit and a co-operative collective. It provides infrastructure, raw materials, and market access to its members, many of whom are traditional handloom artisans. The organization’s workshop model enables centralized production alongside decentralized household weaving, a hallmark of Kerala’s co-operative textile sector.


Vision 
To be a respected cooperative that preserves traditional handloom craftsmanship, enhances weaver prosperity, and delivers high-quality handloom textiles in both domestic and global markets.
Mission
Preserve Craftsmanship: Sustain and promote traditional handloom weaving skills among member weavers.
Member Welfare: 
Improve the socio-economic well-being of cooperative members through fair wages, training, and collective growth.
Quality and Value: Produce high-quality, authentic handloom products that meet customer expectations.
Market Expansion: 
Explore new markets and increase product reach through exhibitions, partnerships, and digital platforms.
Sustainable Practices: 
Uphold ethical and eco-friendly production methods in line with cooperative principles.
This mission is a crafted version suitable for academic or business reporting, based on typical cooperative goals in the sector.
Core Values
Handloom Legacy: Commitment to preserving traditional weaving arts.
Fairness: Ethical treatment and fair pricing for members and customers.
Quality Assurance: Focus on handcrafted product excellence.
Community Focus: Support for the welfare and development of weavers.
Sustainability: Environmentally conscious and socially responsible production.
Products and Expertise
The society specializes in handloom made-ups such as door and window curtains, table linen, and other home-furnishing fabrics. Its production emphasizes high-quality cotton textiles featuring local designs and weaving patterns distinctive to northern Kerala. These products are marketed to wholesalers and retailers across India through co-operative networks and trade platforms.



Significance in the Local Economy
Located on NH 66 in Chungam, Pappinisseri, the co-operative contributes to Kannur’s reputation as one of India’s major handloom clusters. It provides steady income opportunities for weaver families and supports cultural continuity through skill development and collective enterprise, reflecting the broader success of Kerala’s co-operative movement in traditional industries
OBJECTIVE OF THE SOCIETY
The objects of the society shall be
· To improve the handloom industry and to promote economic condition of the members of the society and to provide employment to them.
·  To purchase own buildings, looms and other accessories required for running the society and for the use of the society.
· To raise the fund required for the society from members and others including the government by issue of shares and by borrowings by way of deposits or otherwise.
· To purchase such raw materials as may be required for the industry and convert them in to finished goods in the society for which wages shall be paid to the members.
· To arrange for the marketing of the finished goods to the best advantage of the society.
· To act as the agent for the joint purchase of the domestic and other requirements of its members.
· To do such other acts as may be conductive to the attainment of the general objects of the society.
GENERAL BODY
The ultimate authority in all matters relating to the administration of the society shall be the general body of the members who shall meet from time to time and at least once a year to conduct the work of society. The general body shall not, however, interfere with the orders of the Board of Directors in respect of matters delegated to it under the Byelaws. The following among other matters shall be dealt with by the general body:
1 The removal of the elected members of the Board of Directors.
2 The election and removal of the delegates to the Kerala State Handloom Weavers Co-operative Society, Ltd and the Co-operative Central Bank, and other Co-operative institutions.
3 The annual report due the registrar.
4 The registrars annual audit order.
5 The Amendment or repeal of any existing Byelaw or the enactment of a new Byelaw;
6 The expulsion of a member.
7 The consideration of any complaint which any individual member may prefer against the Board of Directors.
8 The returns that may be prescribed by the state government.
9 Consideration and passing of the annual budget subject to the approval of the registrar.
TRADE
It shall also be the duty of the Board of Directors to arrange for the purchase for cash or on credit of yarn and other material required for the industry to convert them in to finished goods as per the specification prescribed in each case and deliver the same to the society. The weaver members shall be paid wages for the manufactures of goods at such rate as may be fixed by the registrar.


MEMBERSHIP
The liability of the members of the society shall be limited to the share capital subscribed by them. The capital of the society shall for the present be Rs 1000000 made up of 50000 shares provident fund Rs 200 each. The value of each shares shall be paid in full or in installment. When paid in installment the first installment shall be Rs 50 and balance shall be payable in 5 equal monthly installment of Rs 25 each.
18 years of the age is need for the membership. The membership is given to non-weavers also. The society has the right to expelled the member. The member can rejoin after 2 years. The member is not an insolvent and is sentenced for any other offence the application must be prescribed form. No member shall take more than 25 shares. The member cannot withdraw his shares within 5 years. But he can do it by the consent of the Board of Directors.
MANAGEMENT
The affairs of the society shall vest in a Board of Directors. The Board of Directors shall consist of not more than 9 members of whom 3 members shall be elected from women representative 1 member from SC/ST category 5 members from general category. No person shall be eligible for appointment as a member of the Board of Directors of the society, if he:
· Is an applicant to be adjudicated a bankrupt or an insolvent or an uncertified bankrupt or un discharged insolvent.
· Has been sentenced for any other offence.
· Is of unsound mind; a deaf, mute or a leaper.
· Is a paid employ of the society or of the financing bank.
· Is a near relation of a paid employee of the society.
· Is in default to the society.
· Is interested directly or indirectly in any contract made with the society.


ORGANISATIONAL STRUCTURE
Chart No. 4.1
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DEPARTMENTAL STUDIES
A co-operative society functions like other organizations in the business world even though the structure is different. In a production society there will be different department for different specialized activities.
Production department, marketing department, finance department, human resource department, quality control department are the main department in the society weaving and dyeing are the main two process followed by the society in the manufacturing process. It manufactures different types of products like lunge, bed sheet, shirting, thorthu, floor mat, kavi, towel, pillow cover and for the export market cushion covers, sofa cover, curtains etc and the products are sold both in the country and abroad.
The functions of production department in the society are to designing the product as per the taste and preference of customers both in the national market and also in the interest of customers in the international market. They utilize the equipments and machineries in a maximum manner to make uninterrupted production of goods.
The marketing department is concerned with marketing of goods manufactured by the company. It is one of the important function in an organization with the objective of the society cannot be achieved.
Finance department in a business organization prepare a statement of retained earnings and a statement at charge in financial passion in addition to the above two statement. All these are prepared by finance department. Human resource department, is concerned with the obtaining and maintaining of a satisfied and satisfactory work force in an organization. It is an extension of general management that promotes and stimulates every employee to make fullest contribution to the purpose of the business. The main objective of human resource management is the accomplishment of goals of the enterprise. It is making uninterrupted supply of labour force in the organization; motivate the work force for the accomplishment of objective of the society. Quality control is paying an important role in improving the quality of the products.


QUALITY CONTROL DEPARTMENT
Quality management is very essential when the company is interested in expanding the market by producing raw product with the divergent features. Quality is an important element when the company is interested in exporting their products. Quality management is thus an important long term strategy as well as very essential for products in a developing country like India. Quality aspect is very important because they have to complete with products of developed countries in the international market. Quality refers to the sum of attribution or properties that described a product.
Following are the duties and responsibility of a quality control staff:
a. Systematic planning and execution of program.
b. Maintain proper and adequate quality control records daily and monthly.
c. Fixed up the mode of sampling for the various studies.
d. Work out the tolerance unit based on the sample size decided by them.
e. Monitor the salient studies like pension charging in the form average period of time.
f. Keep himself aware of the working principle of the testing equipment under his contract.
g. Co-ordinate with manager, other various department and spinning and weaving maters in frequencies of checking properties and other.
h. Conduct periodic revenue of the stores and stationeries like printing papers calculate cotton required in the quality control department.
Usually quality may be measured in terms of performance test. A product called quality product only when is satisfy various criteria for its functioning of the consumers. Time is also an essential aspect of quality. Quality is either written or non written commitment to know or unknown consumers in the market.
In Pappinisseri Weavers Co-Operative Society the quality is measured by the supervisor and his assistant. The supervisor has the power to identify and analyzing the quality of the product. He is highly skilled person.

FINANCE DEPARTMENT
Financial management is concerned with the efficient management of an economic resources namely capital funds. We cannot imagine any economic activity which doesn’t involve use of money. Today the wheel of business revolves around the money. When money is used for any activity, it is called business finance.
Financing is a very important factor in every enterprise. Finance or money is important for any activity especially in business. Finance collected from various sources cannot keep idle. It has to be invested in profitable 4.venture. Financial management is the application of general management principles to the area of financial decision making.
Financial management performs a series of function they are financial planning, procurement of funds, utilization of funds, disposal of surplus, financial control etc.
SOURCES OF FUNDS
1 Bank loan: Different bank provide both long term and short term loans to business firm and this is an important source of finance to every firms.
2 Share: Share is a share in the share capital of a company having a face value. In this society workers are actually the owners since their own shares of the society.
3 Government grant: Government provide various grants to various co-operative society but now days this grant aiming is
4 Income from asset: The society get rent from the property of miscellaneous income from waste cotton.
They prepare day book, general ledger, personal ledger, stock register etc. The final accounts are audited by statutory auditor. They follow concurrent audit for verifying the accounts. The society pays the cost of audit.
The Pappinisseri Weavers Co-Operative Society Ltd has well efficient finance department. The secretary of this society is the head of this department.


CAPITAL
At present the total number of members in the society is 379. The total share capital of the society is 3309410. It include government share capital 1897400. Panchayath 500000 members share capital 912010.
DEPOSITS
Deposits are accepted from members and nonmembers there shall be five classes of deposits.
a. Thrift
b. Fixed
c. Recurring
d. Home safe
e. Insurance
Thrift deposits
Every weaver member shall, so long as he continues to be a member, pay at the rate of 6p for every rupee of wage earned by him. When a member found has amounted to Rs5 it shall be carried to his share capital account; when the share capital to the credit of a member reaches the maximum laid down in Byelaw 7 and 13, it shall be carried to the recurring deposit account for a period fixed by the member.
Fixed deposit
A fixed deposit is the deposit of a fixed amount of money for a fixed period of time. No fixed deposit shall be received for a sum less than Rs5 or an exact multiple there of or for a period less than 6 months.
Interest shall ordinarily be calculated on fixed deposit at a rate not exceeding 4% per annum. The interest on a fixed deposit shall case on the expiry of the period for which of the intention to renew the deposits for a further period of not less than 6 months has been received in the office of the society before the expiry of the original period.

Insurance deposit
In the case of a member who has taken an insurance policy with the south Indian insurance under the agency of the society; deduction from the wages shall be made at the rate of 10ps per every rupee of wage earned by him and the amount shall be credited to the insurance fund account of the member concerned the amount to the credit of the insurance fund shall not any time be withdrawn except for the payment of premium with insurance policy taken by the member.
Home safe deposit
Home safe deposit is a deposit made by a person who undertakes to deposit of his convenience in a home safe amount that he can spare and pay the contents thereof into the society every month for a period of 12 months.
JOINT PURCHASE AND SALE
The Board of Directors may purchase whole sale the domestic and other requirement of the members; but in making such a purchase it shall act only as the agent of the members and shall accept no liability for any loss occurring in the transaction purchase shall be made only to the extent of the requirement of those members who are able to pay in cash. Accounts showing this transaction shall be maintained in such forms as the Registrar may prescribe, regulations may be framed by the BOD for purpose of these purchase subject to their approval by the Registrar.
PROFIT
1 15% of the net profit of the society as declared by the registrar year after year shall be carried to the credit of the reserve fund.
2 Out of the balance, a dividend not exceeding 6% per annum.
3 The amount not exceeding 25% of the net profit as may be decided by the general body may be divided among members according to the wages and by them.
4 The sum not exceeding Rs 300 may be utilized with the sanction of  the general body towards the distribution of 3 prices to members who have been adjusted as having produced the finest fabrics during the co-operative year.
5 A sum of not exceeding a month’s salary may, at the discretion of the general body, be paid as bonus to the members of the establishment on the recommendation of the board.
6 A sum not exceeding 7%of the net profit may be paid to the common good fund.
7 The balance, if any, shall be added to reserve fund
All disbursable and indivisible profit shall be added to the reserve fund.
OTHER BORROWINGS
It shall be competent to board of directors to borrow funds otherwise than by way of deposit either from members, or from persons other than members or loans from government or from institution registered under the Co-operative Society Act provided that the interest payable on the borrowed amount shall not, in any case, exceed the lending rate of the Co-Operative Central Bank.
 The total borrowing of the society shall not at any time exceed 15 times the paid up share capital plus the reserve fund and the value of looms, land and building belonging to the society.














STRUCTURE OF FINANCE DEPARTMENT
Chart No. 4.2
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MARKETING DEPARTMENT
American Marketing Association defines marketing as “The performance of business activity that directs the flow of goods from producer to the consumer”.
As traditionally defined marketing consist of those effort which affect the transfer of ownership of goods and services and care for physical distribution. It consists of all and services from producer to the consumer.
Modern definition of marketing is marketing is the total system of business and ongoing social process of 
a. Discovering and translating consumer needs and wants desire in to products and services.
b. Creating demand for this product.
c. Servicing the consumer demand.
d. Retaining consumer.
e. Expanding the over in the face of keen competition.
MARKETING CHANNELS
· Merchant export
· Domestic sale
These are the 2 types of marketing channel
For exporting, the society manufactures the following products.
· Curtains
· Cushion careers
· Apron
· Bed sheet
· Table 4. cover
· Dress material
· Sofa cover
· Pillow cover
· Kitchen towel
EXPORT AGENCIES
Dhanalakshmi Weaving Work- Kannur,
Hindustan textiles- Kannur hantex- Thiruvananthapuram
REBATE
Rebate is a small discount given to the customer. 20% of rebate is allowing to the public at festival seasons. The government provides some advances for the society for giving rebate.
ADVERTISEMENT
Advertisement is a major promotion tool. Advertising is any paid form of non-personnel presentation of ideas goods and services by an identified sponsor. A product can be sold if there is a demand for it. Through advertising a large number of people are contacted. The media of advertising are newspaper, television, internet, posters etc.
In PAPPINISSERI WEAVERS CO-OPERATIVE SOCIETY advertisement is very less. The society conducted exhibition only. The exhibition conducted in Kozhikkode, Ernakulam, Kottayam, Nilambore, Kannur, Thrissur, Malappuram, Thiruvananthapuram.
BRAND NAME
Branding is the marketing technique. The society used brand in all their products. The products of the society are very familiar and attractive in the local as well as in the international market. The brand name of the society is “PAPTEXCO”.
BRAND MARK
The brand mark is the part of brand which appears in the form of a symbol or design.



HUMAN RESOURCE DEPARTMENT
In past, entrepreneurs paid only attention to the procurement and attention of physical resource such as machines, materials. Much importance was not given to human resources. Now a day’s importance of human resource increased. Human resources are most valuable asset of any business enterprises. The importance of personnel management is being increasingly realized industrial and non-industrial organizations both in India and abroad. This realization has come about because of increasing complexity of the task of managers and administrates. In most organizations the problem of getting the competent and relevant persons, retaining them, keeping up their motivation and morale, and helping them to both continuously grow and contribute their best to the organizations, are now viewed as the most crucial problems. The employee’s expectations are different, they have different values and norms and they are certainly more competent and more informed than employees were in the past. While these can be great assets to the organizations, they become the problems if the organization is not able to manage human resource properly.
SCOPE OF HUMAN RESOURCE MANAGEMENT	
1   Personal aspect
This is concerned with man power planning, recruitment, selection, placement, transfer, promotion, training and development, lay off and retrenchment, remuneration, incentives, productivity etc.
2   Welfare aspect
It deals with working conditions and amenities such as canteens, crèches, rest and lunch rooms, housing, transport, medical assistance, education, health and safety, recreation facilities etc.
3   Industrial relations aspect
This covers union-management relations, joint consultation, collective bargaining, grievance and disciplinary procedure, settlement of dispute etc.


QUALIFICATION REQUIRED FOR AN EMPLOYEE
Table. No. 4.1
	Position
	Qualification
	Experience

	Secretary
	B com with co-operation
	5 year experience in the same capacity

	Supervisor
	Production technology
	3 year experience in production department

	Assistant Supervisor
	ITC textile certificate
	3 years’ experience is need

	Dyeing master
	ITC certificate
	3 years’ experience in dyeing department

	Weaving master
	ITC certificate
	3 year experience in production of textile units

	Packers
	8th standard
	1 year experience in packing

	Quality checker
	SSLC
	1 year experience

	Clerk
	SSLC
	



RECRUITMENT AND SELECTION
Recruitment is the positive process of searching for respective employees and stimulating them to apply for job. Selection begins where recruitment ends. After the receipt of approximate number of application through various source of recruitment selection process starts. Selection is a negative process of choosing the most suitable persons from all the applicants who fits for the job in the organization.
Selection can be only done by the industrial administration department. The secretary is recruited by the way of advertisement. The application for the secretary should be in prescribed form that is prescribed in the Byelaw. And the others in the society is appointed by the board resolution.
WAGES AND SALARY
Wages are the payment made to the employees as a compensation for the service rendered by them in the society. It is the remuneration paid to the workers for doing normal or physical work. Remuneration is an important factor for job satisfaction of an employee.
In Pappinisseri Weavers Co-Operative Society, the wages are provided on the basis of piece wage system. That is the society provide the wages to the workers on the basis of products they produce at a given time and there also the daily payment workers. In dyeing section, the employees get their wages daily (Basic pay +DA). Employees shall be paid wages or salary on the last working day of the month. No wage period shall exceed one month. Wages for overtime work shall be twice the ordinary rate of wages.
EMPLOYEES IN THE SOCIETY
Workers are essential for the society. Without workers the convention of raw material is being stopped. In other wards the working of the society will be damaged. More of the workers in the Pappinisseri Co-Operative Weavers Society are living in the area of operation of the society. A person can work in the society when he attain his age of majority. And he retired from his job at the age of 58. The total work force of the society is 105. Among this 99 persons are directly engaged n production process and others are office workers. There is another 2 female workers for stitching they are daily wage earners. They don’t get any other benefit like ESI, Pension.
The employees are working in different sections such as dyeing section, winding, warping, twisting and weaving section.
Dyeing worker	= 6
Winding worker	= 39
Warpers		= 2
Twister		= 3
Weavers		= 49
The employees work 8 hours in a day and 48 hours in a week. Every employee shall be allowed in each week a holiday of whole day with pay.
In Pappinisseri Weavers the almost workers are above the age of 58. That is most workers in society are retired from their job and they are continue in society after their retirement.
	Year
	No of employees (above the age 58)

	2020-2021
	49

	2021-2022
	53

	2022-2023
	52

	2023-2024
	43

	2024-2025
	51



RECORDS OF THE EMPLOYEE IN THE SOCIETY
The records maintained by the society are:
· Attendance register, Admission register
· Wage register
· Personnel register- PF register, ESI register and other Welfare Fund register, Production register, CTF register, Recurring deposit register.
TIME SCHEDULE
Office time: 9.30 am to 5.30 pm
Working time: 8.00 am to 5.00 pm
The schedules include 1 hour lunch break and half an hour tea break in the morning and evening. Production activity starts on Monday ends by Saturday.


TOKEN SYSTEM
In Pappinisseri Weavers Co-Operative Society token system is used to make the attendance of the workers. There exist token boards from which the workers at time of their arrival have to take one token each and put it on the box provided for the purpose.
LEAVE FACILITY
Every employees of the society shall be entitled to casual leave not exceeding 15 days in a year and the earned leave of 13 days for every 12 months.
An employee who has competed one year service after the period of probation will be allowed to surrender 30 days leave to his credit once in a year. He will be eligible for leave with salary for such period.
WELFARE MEASURES / BENEFITS TO EMPLOYEES
Bonus-15%
Contributory PF-12%
Casual leave wages-5%
Leave with wages-3%
Contributory thrift fund-8%
Gratuity-5%
Production incentives
Bonus
Bonus means payment to workers of the entire benefit accruing from savings in costs, time, improvement in quality etc.
Contributory provident fund
Both the employer and employee contribute monthly to this fund. Employer contribution is 12% of basic salary of the employees and the equivalent amount is deducted from the salary of the employee. The employee gets the PF after his retirement at the age of 58. The PF carries an interest of 8.33%
Gratuity
As per the payment of Gratuity Act 1972 all employees are eligible for gratuity irrespective of their wages. The society gives prime importance for the safety of welfare of workers and in order to ensure industrial safety the society provides safety education training to workers and supervisors.
Vivahadanasahayam
This scheme is for the financial assistance at the time of marriage. To avail this member should have completed 2 years of service in this society. They get financial assistance of Rs 5000 at the time of their marriage.
Employee’s state insurance
ESI scheme is funded by the contribution from employees and employers. The employer rate of contribution is 4.75% of the total wage and every employee contributes 1.75% of his wages.
Student education
Children of member who get high marks provide education scholarship. They get cash price this encourage the student to study.
Maternity leave
The women employers availed with the maternity leave of 84 days along with maternity benefits
Pension plan
To provide social securing of pension of the weavers over 60 years of age and service the old age savings needs of these low income worker.
PROMOTION
Promotion is the upward movement of an employee from one job to another high one with increase in salary, status and responsibility.
In Pappinisseri Weavers Co-Operative Society Ltd, the promotion is based on the seniority basis.
RETIREMENT
In PAPPINISSERI WEAVERS CO-OPERATIVE SOCIETY retirement is the age of 58. After retirement they are paid a gratuity depending on their services.
TRADE UNION
Trade union is an organization of workers that have bended together to achieve common goals such as better working condition fair remuneration etc. it is the voluntary association of workers for the purpose of promote and protect their working condition in the society. In Pappinisseri Weavers Co-Operative Society, there are 2 trade union CITU and CO-OPERATIVE EMPLOYEES UNION.
AWARDS
Mr. Sujith Narikutty, the Secretary of Pappinisseri Weavers Co-Operative Society Ltd has been selected as the best secretary of co-operative societies in KANNUR district in the year 2012-2013.
CANTEEN
Canteen facility is available in the society to provide food at a cheaper rate to the employees in the society.








PRODUCTION DEPARTMENT
Production involves conversion of raw material into finished goods. Production management is the application of planning, organizing, directing and controlling the production process. Production management is used when various inputs are transferred into tangible assets. The production department is under the control of production manager who is assisted by the production foremen and maintenance foremen. Under each of these foremen, there will be a supervisor. Production can be briefly explained as follows:
INPUT 
CONVERSION 

OUTPUT



Dyeing master is the person who controls the production process.
In Pappinisseri Weavers Industrial (Workshop) Co-Operative Society Ltd, weave different types of handloom products for local markets and international markets. They produce on the basis of orders. The quality goods produced are mainly export oriented. They mainly export to the countries like Australia, United Kingdom, Japan, USA etc. there are 99 workers engaged in the production process. They produce pure cotton products with different colours of design. The main raw materials used in the production are Yarn, dyes, chemicals, firewood.








PRODUCTION PROCESS CHART
Chart No. 4.3
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RAW MATERIALS USED
1) YARN
2) DYES
3) CHEMICALS
4) FIREWOOD (for boiling)

In Pappinisseri weavers, they purchase there raw materials from Government Agencies, National Handloom Development Corporation (NHDC) and also from private firms. At the time of purchase from NHDC, they provide different subsidies.
· YARN
Yarn is a bunch of fiber converted into continuous length of thread by a process called spinning. The yarn is produced by using natural fiber like cotton, jute. Linen, silk, flax, wool etc. by using manmade fibers bought in big boxes which is called BAIL. One bail consist of 30-40 bundles of yarn. The price of one bundle of yarn differs from another according to the quality level of yarn.
· DYES
The dyes are used for giving different varieties of colour to the yarn. Different types of dyes are used like vat dyes, reactive dyes, synthetic dyes etc.
· CHEMICALS
The main chemicals used are bleaching powder, sulphuric acid , caustic soda, soda ash etc. the chemicals are usually bought  from Coimbatore, Selam.



WEAVING MACHINES AND TOOLS
Modern weavers use a large variety of tools and machines to prepare yarns and weave cloth, many of these tools are countries old.
LOOMS
Weaving looms are frames or machine made of wood, metal or plastic. There are many different kinds of looms ranging from a simple collection of sticks to large , complicated machines. All looms perform the same function of holding the ways threads under tension in an orderly manner.
SIMPLE LOOMS
Simple looms are a piece of wood or metal fastened securely together the warp threads are wound snugly in a vertical direction around the frame. The weavers moves the left yarn across the warp picking up the desired warp threads for centuries , early weavers used various firm of simple frame loos to produce cloth tapestry weavers hand pick warp threads to interlace left yarn oh various colours and textures. It is possible to produce picture like cloth using their technique.
HARNESS LOOMS
There are many varieties of floor, harness looms. The harness loom is a machine designed to hold warp treads in place for weaving. Harnesses are rectangular farmer, which hold the heddles. A heddle is a long needle with a loop at the top and bottom of the heddle slides on the horizontal bars of the frames. The warp yarn is threaded through the reed. The reed is comp like device that spaces the warp end across the width of the cloth. The warp thread then passes through the eye of the heddle and the warp is tied securely on the loom. The frames are raised and lowered to produce an opening in the warp called the shed. The left yarn is passed through the shed and beaten into place the produce cloth. The number of harnesses a loom has determines the complexity of the cloth a weaver can produce.
COMPUTERIZED LOOM
Weaving looms and computer technology share an interesting history. Many credit the jacquard loom of the last century as being the first computer loom. The jacquard loom is a very complicated machine, long sequence of punch card are used to manipulate pattern threads producing intricately patterned cloth. Modern hand and industrial weavers have been freed from many of the labor-intensive task of cloth construction through the use of computer. Software programme have been developed to make weaving drafts very easy to produce. Looms connected to a computer through a combo-Dobby interface makes weaving a simple process. Many intricate and complicated fabric design can be woven with ease on this LOOM.
WARP TOOLS
Warp tools are instruments or machines used to prepare warp threads. Warp tools range in size and complexity from simple pegs to large revolving structure.
WARPING BOARD
The warping board is sturdy frame with movable pegs .It is used to wind the warp threads.
SECTIONAL WARP
The sectional warp allows the weavers to wind-warp threads directly to the back beam of the loom. The warp threads are pulled from spools placed on a spool rack and wound around the sectional warp beam. The sectional warp beam can hold very long warp threads.
WEFT TOOLS
 Weft tools are used to place the left thread in the warp. Left tools can range from simple bundles of thread held in the weaver’s hand to complicated tools with tensioning device.
SHUFFLES
Shuffles are instruments to carry the left threads. They come in many shapes , sizes, and styles. A weaver loads the shuffle with the desired left thread and passes it through the warp threads to make cloth.


BOBBINS
Bobbins are the spools weaver fill with left thread. The filled spools are loaded into the shuffle for weaving.
WEAVING PROCESS
Weaving is a major method of fabric construction. Earlier their technique probably becomes known before spinning. Later people discovered that raw materials could be improved before they were woven. Meanwhile crude looms were made that were simple and hand operated. By the availability of modern power loom used in the textile industry perform sane operations, as done in hand operated looms.
Before weaving could begin, the warp had to be wound on its roller , or beam and the threads passed through the held and fastened to the cloth beam. The warp threads had to be dressed with flour and water paste to make them strong enough to withstand the weaving process. Almost one third of the weaver’s time was taken up with dressing the warp and waiting for it dry.
The weaving operation consisted of sending the shuffle containing the left back and forth through threads of the warp. A device operated by a threddle lifted and lowered alternate threads and a lathe hung from the top of the loom enabled the weaver to push each thread of left up against the cloth already woven. The weaving of fancy or patterned cloth required two sets of healds making the fixing up of the warp even more involved and time consuming. Inevitably threads broke and had to be mended. The weaving process was slow and laborious, but so was the spinning process until improvements came along  in the late 1700s.
The production of traditional woven products is a long and delicate process carried out in the home of the craftswomen, and can be broken down into the following stages-
· WASHING THE SHEARED WOOL
The unrefined wool is washed thoroughly with extremely hot water to extract any organic material, skin oil or dirt that has adhered to it. Once clean, it is rinsed with clean water.
The unrefined wool is washed thoroughly with extremely hot water to extract any impurities.
· DRYING THE WOOL 
     The washed, clean wool is left dry on a flat surprise in the open air, or if drying inside the house , near the heat of kitchen stove or the wood burning fire pit.
· CARDING THE WOOL
This stage consist of drawing out the pieces of the sheared wool, and carefully separating the fibers so that they take on a soft texture and a very light weight.
· SPINNING THE WOOL
The process is still carried out using a spindle, a traditional instrument or a distaff, a craft machine and consists of twisting the fiber of carded wool to obtain a thread of the desired thickness.
· THE HANK
 The spun thread is collected in equal loops, using an asp, and then washed again with soft soap. It may be used in its natural colour , in which case it is now ready to be wound into balls the and woven , or it may be dyed.
· DYING THE WOOL
Firstly, the vege table 4.product is selected, from which the desired colour to dye the wool is obtained. It is then boiled in water to facilitate he loosening of the colour. Then it is added in the wet wool and after being boiled for a certain period of time, a substance used to fix the colour is added (salt vinegar, flint or copper sulphate)
· WEAVING THE WOOL
When the dyed wool is dry and the loom has been set up according to the measurements of the garments to be produced the craftswomen start weaving , feeding the wool into the ureteral or loom. She uses her individual experience in interweaving the threads to create a unique product.
PREPARATION FOR WEAVING 
In weaving operation yarn are used in length wise that run back to the front of loom from basic structure of fabric, this is called ‘warp’ crosswise yarns are called as ‘filling’. At this stage filling yarns undergo strain. It is necessary to spin them to the desired size and give them the amount of trust required for type of fabric for which they will be used. In spinning the yarn are wound on a layer spools, which are placed on a rack called “creel”. From creel yarns are wound on a warp beam, similar to be put through slashing or sizing. 
During weaving process lasher machine cores every yarn with a coating to prevent chatting or breaking.
Depending upon fiber content of warp yarns and the kind of loom to be used, sizing is used either for starch based or a synthetic, such poly vinyl alcohol or a waste soluble acrylic polymer. Finally the sized yarns are then wound on a final warp and which are ready for the loom.


















RATIO ANALYSIS
Ratio analysis was perhaps the first financial tool developed to analyse and interpret the financial statements.  Ratio analysis is a widely used tool of financial analysis.  It is defined as the systematic use of financial statements so that the strengths and weakness of a firm as well as its historical performance and current financial condition can be determined.  Ratio analysis lies in the fact that it makes related information comprisable.  Ratio provides clues to the financial position of a concern.  These are the pointers of financial strengths, weakness, and soundness position of an enterprise.  One can drawn conclusion about the exact financial position of a concern with the help of ratios.
CLASSIFICATIONS OF RATIOS
In view of the financial management, various rations have be classified as follows.
· Liquidity ratios
Liquidity refers to the ability of a concern to meet its current obligation when they become due for payment can hardly be overstressed.  The bankers and creditors for materials are interested in the liquidity position of a firm.  But liquidity implies the view point of utilization of funds of the firm that funds are idle or they earn very little, A proper balance between the two contradictory requirements.  The following are the ratios are used to study about the short term solvency of the organization.
A: Current Ratio
B: Liquid Ratio
· Leverage Ratios
Long term solvency or leverage ratios are analyses to use the long term financial position of a business.  In other words, these ratios are used to analyze the capital structure of a firm.  Hence these ratios are also known as capital structure ratios.  The following leverage ratios are used to measure the solvency.
A: Debt Equity Ratio
B: Proprietary Ratio



· Activity Ratios
Activity ratios are concerned with measuring the efficiency in assets management.  These ratios are called efficiency ratios or assets utilization rartios.  These ratios indicate the speed which the resources are turnover or converted to sales.  This is why these ratios are called turnover ratios.  The following ratios are used to study about the financial position of the firm.

A: Stock Turnover Ratios
B: Debtors Turnover Ratios
C: Working Capital Turnover Ratios
D: Fixed Asset Turnover Ratios
· Profitability Ratios
The ultimate aim of any business is enterprise is to earn maximum profit.  The operating efficiency of a firm and its ability to ensure adequate return to its share holders depends ultimately on the profit c=earned by it.  The profitability of a firm can be easily measured by its profitability ratios.  It indicates how far the enterprise has been successful in its aim. To measure the profitability of the firm the following profitability ratios are used.


















CURRENT RATIO
			Current Assets
Current Ratio = 	-----------------------
		Current Liabilities
TABLE NO: 5.1
Table showing Current Ratios
	Year
	Current Assets
	Current Liabilities
	Rations

	2020-21
	268545568
	246373974
	1.09

	2021-22
	264328388
	257199410
	1.03

	2022-23
	329235193
	282572292
	1.16

	2023-24
	232928000
	313324310
	1.13

	2024-25
	246842000
	434650265
	.95


Source: Secondary Data
CHART NO: 5.1
Graph showing current ratio

INTERPRETATION
The ideal current ratio is 2:1, but in the analysis it shows that the companies’ liquidity position is very low.  The company’s ability to meet the short term liability is very low.


QUICK RATIO
	                     Liquid Assets
Liquid Ratio =   -----------------------------
                             Current Liabilities
TABLE NO: 5.2
Table showing quick ratios
	Year
	Quick assets
	Quick liabilities
	Ratios

	2020-21
	150101610
	246373974
	0.61

	2021-22
	126765747
	257199410
	.49

	2022-23
	183670602
	282572292
	.60

	2023-24
	173011353
	313324310
	.55

	2024-25
	197467031
	434650265
	.45


	Source: Secondary Data
CHART NO :5.2
Graph Showing Quick Ratio

INTERPRETATION
Quick ratio, rigors test of liquidity than the current ratio measures the firm capacity to pay of current obligation immediately. The ideal quick ratio is 1:1 , the above ratios shows a decreasing trend which are not up to the standards form.





INVENTORY TURNOVER RATIO
	  			    Cost of goods sold
Inventory Turnover Ratio =   -------------------------------
			       Average inventory

TABLE NO:5.3
Table showing Inventory turnover ratio
	Year
	Cost of goods sold
	Average inventory
	Ratios

	2020-21
	114382199
	118093607
	0.97

	2021-22
	104564926
	127704790
	0.82

	2022-23
	139973773
	141240176
	0.99

	2023-24
	106849339
	162827156
	0.66

	2024-25
	146523958
	94520954
	1.55


Source: Secondary Data 
CHART NO :5.3
Graph Showing Inventory Turnover ratio

INTERPRETATION
By evaluating the stock turnover ratio for 2020-21to 2024-25periods it is very low compared to the standard ratio. This ratio shows the velocity of conversion of stock into sales. Lower the ratio means less movement of stock. So the firm’s capacity to convert sales is not at a satisfactory level  


DEBTORS TURNOVER RATIO
			    Net Credit Sales
Debtors Turnover Ratio =      -----------------------
				Debtors
TABLE NO: 5.4
Table showing debtors Turnover ratio
	Year
	Net credit Sales
	Debtors
	Ratio

	2020-21
	134382199
	86656584
	1.55

	2021-22
	138187548
	73905236
	1.87

	2022-23
	171637110
	98062718
	1.75

	2023-24
	142044816
	45465691
	3.12

	2024-25
	1600409782
	92402096
	1.74


Source: Secondary Data
CHART NO: 5.4
Graph Showing Debtors Turnover Ratio

INTERPRETATION
The debtors’ turnover ratio relates to outstanding amount due from the debtors. A high ratio reflects efficient collection of debt. If the ratio is high then it shows less time period for payment. The debt collection indicates the volume of debt collected in time. If the collection period is the indication of larger blockage of fund
Considering its nature of business the Debtors turnover ratio at Hanveev is not satisfactory. It is showing there is low efficiency of credit management during the year of 2010to 2011
WORKING CAPITAL RATIO
			    Sales
Working Capital Ratio =     -----------------------
			Working Capital
TABLE NO:5.5
Table showing debtors Working Capital ratio
	Year
	Sales
	Avg. W C
	Ratio

	2020-21
	134382199
	110435784
	1.22

	2021-22
	138187548
	92533359
	1.49

	2022-23
	171637110
	134274276
	1.28

	2023-24
	142044816
	137784874
	1.03

	2024-25
	160409782
	134650265
	1.19


Source: Secondary Data
CHART NO:5.5
Graph Showing Working Capital Ratio

INTERPRETATION
The working capital is considered as the utilization of net working capital for good sales. Generally, higher the ratio better is the utilization of working capital management. The ratio of the firm shows that the firm is not effectively utilizing the working capital. But the working capital for all the 5years is kept in positive figure that shows minimum maintenance of current asset than current liability by the management. 
GROSS PROFIT RATIO
			Gross Profit /loss
Gross Profit Ratio =          	----------------------- x 100
			Net Sales
TABLE NO:5.6
Table showing gross profit ratio
	Year
	Gross loss
	Sales
	Ratio(%)

	2020-21
	37610890
	134382199
	27.99

	2021-22
	53817995
	138187548
	38.94

	2022-23
	73932130
	171637110
	43.07

	2023-24
	71846837
	142044816
	50.58

	2024-25
	95973431
	160409782
	59.83


Source: Secondary Data
CHART NO.5.6
Graph Showing Gross loss Ratio (Chart)

INTERPRETATION
The standard or ideal gross profit ratio is 20% to 25%. In this schedule the ratio shows the negative figure which are not at all satisfactory for the firm, and also the gross loss ratio increases every year in a big margin. So the management should make adequate decision to resolve the problem.




NET PROFIT RATIO
		    Net Profit
Net Profit Ratio =    ----------------------- x 100
		    Net Sales
TABLE NO:5.7
Table showing Net profit ratio
	Year
	Net profit
	Net Sales
	Ratios(%)

	2020-21
	-41925652
	134382199
	-31.20

	2021-22
	-46474752
	138187548
	-33.63

	2022-23
	-12225279
	171637110
	-7.12

	2023-24
	-27702440
	142044816
	-19.50

	2024-25
	-77009419
	160409782
	-48.01


Source: Secondary Data
CHART NO: 5.7
Graph Showing Net Profit Ratio

INTERPRETATION
Net profit ratio shows negative figure during the five year. The net loss ratio shows the relation of net profit on sales of KSHDC ltd. Overall 5 years period company can’t reach the net profit margin, and also in the year 2024-25 the net loss margin moves to the margin of -77009419 from -27702440 in the 2013-14 period





LONG TERM SOLVENCY RATIO
DEBT EQUITY RATIO
				Outsiders Funds
Debt Equity Ratio 	=  	---------------------------
			Share holders funds
TABLE NO: 5.8
Table showing Debt Equity Ratio
	Year
	Outsiders fund
	Shareholders fund
	Ratio

	2020-21
	346602602
	144015438
	2.41

	2021-22
	366961569
	154479345
	2.38

	2022-23
	390143619
	185227892
	2.11

	2023-24
	381731652
	224154932
	1.70

	2024-25
	376621536
	265415200
	1.42


Source: Secondary Data
CHART NO: 5.8
Graph Showing Debt Equity Ratio(Chart)

INTERPRETATION
The standard debt equity ratio is1:1. It is suggested a lower debt equity ratio is god for the organization. The debt equity ratio of the firm is higher in the first 3 years then it shows a decreasing trend in the last 2years and. Then also it is not satisfactory for the firm they must try to improve the equity ratio and deep it is in 1:1 for the coming year



PROPRIETARY RATIO
				Share holders funds
Proprietary Ratio 	=  	--------------------------- x 100
			Total Assets
TABLE NO: 5.9
Table showing Proprietary Ratio
	Year
	Shareholders fund
	Total Asset
	Ratio

	2020-21
	144015438
	373824353
	.39

	2021-22
	154479345
	368997907
	.42

	2022-23
	185227892
	436076111
	.42

	2023-24
	224154932
	469634762
	.48

	2024-25
	265415200
	454661182
	.58


Source: Secondary Data
CHART NO: 5.9
Graph Showing Proprietary Ratio(Chart)

INTERPRETATION
Generally a proprietary ratio of .51:1 is considered ideal. A high ratio indicates safety to the creditor and a low ratio shows greater risk to creditors. The proprietary ratio of the firm is below the standard during the previous 4 years, but it keeps above average in the 2022-2023 year. 


CREDITORS TURNOVER RATIO	
Net credit purchase
Creditors turnover ratio 	=  	--------------------------- 
				Sundry creditors
TABLE NO: 5.10
Table Showing Creditors turnover Ratio
	Year
	Purchase
	Creditors
	Ratio

	2020-21
	101018318
	41407603
	2.44

	2021-22
	105909228
	58299494
	1.82

	2022-23
	125102493
	67081308
	1.81

	2023-24
	123689662
	68407268
	1.80

	2024-25
	139265909
	75594252
	1.84


Source: Secondary Data
CHART NO: 5.10
Graph Showing Creditors turnover ratio(Chart)

INTERPRETATION
In the above comparison all year is a long collection of low turnover ratio. A lower ratio indicates liberal credit terms granted by suppliers, while a high creditor’s turnover ratio shows that creditors are being paid prompt. After the 2020-2021 year there is a gradual decrease in the creditor’s turnover ratio.



FIXED ASSET TURNOVER RATIO	
				Net sales
Fixed Asset Turnover ratio 	=  	--------------------------- 
				Fixed asset
TABLE NO: 5.11
Table Showing Fixed Asset Turnover Ratio
	Year
	Purchase
	Creditors
	Ratio

	2020-21
	134382199
	12132607
	11.08

	2021-22
	138187548
	143831580
	9.61

	2022-23
	171637110
	14347555
	11.96

	2023-24
	142044816
	13649590
	10.41

	2024-25
	160409782
	13772865
	11.65


Source: Secondary Data
CHART NO: 5.11
Graph Showing Fixed Asset Turnover Ratio


INTERPRETATION
The Fixed Asset Turnover Ratio was indicate that the utilization of fixed asset during the period was good. The standard pr ideal fixed asset turnover ratio is 5 times. The fixed asset turnover ratio of the firm is higher for the last five years.



OFFICE ADMINISTRATION EXPENSE RATIO
					Administration expenses
Office Administration Expense Ratio  =	-------------------------------  x 100
					       Net Sales
TABLE NO: 5.12
Table Showing Office Administration Expense Ratio
	Year
	Office Administration Expense
	Net sales
	Ratio

	2020-21
	7751852
	136654223
	5.67%

	2021-22
	8475258
	164085272
	5.16%

	2022-23
	8771479
	159652461
	5.49%

	2023-24
	10764000
	148665000
	7.24%

	2024-25
	11912000
	150145000
	7.93%


Source: Secondary Data
CHART NO: 5.12
Graph Showing Office Administration Expense Ratio

INTERPRETATION
It reveals that Office Administration Expense of the firm in the year 2010 is 5.67% the year 2021 is 5.16%, the year 2022 is 5.49% in the year 2023is 7.24% and in the year 2024 is 7.93%.  The above ratios reveal that the office and administration ratio of the firm was increased.


SELLING AND DISTRIBUTION EXPENSE RATIO			
Selling & Distribution Expenses Ratio   =      Selling & Distribution Exp.    x   100
                  				          ------------------------------------------   
						       Net Sales
TABLE NO: 5.13
Table Showing selling and distribution Expense Ratio
	Year
	Selling and distribution expense
	Net sales
	Ratio

	2020-21
	4751105
	136654223
	3.47%

	2021-22
	5159130
	164085272
	3.14%

	2022-23
	5190065
	159652461
	3.25%

	2023-24
	534100
	148665000
	3.59%

	2024-25
	5890000
	150145000
	3.92%


Source: Secondary Data
CHART NO:5.13
Graph Showing Selling & Distribution Expense Ratio

INTERPRETATION
It reveals that selling and distribution expense of the firm in the year 2020 is 3.47% the year 2021 is 3.41%, the year 2022 is 3.25% in the year 2023 is 3.59% and in the year 2024 is 3.92%.  The above ratios reveals that the selling and distribution expense of the firm is constant.


COMPARATIVE STATEMENT
The comparative statement is a statement of the financial position at different period of time.  The elements financial are shown in a comparative five years from so as to give an idea of any statement prepaid in a comparative from will be covered in comparative statements.  The comparative balance sheet analysis is the study of the same item, two or more different date the changes in periodic balance sheet item, balance sheet at the beginning and at the end of period and this change can help in informing an opinion about the progress of enterprise.

















6.1 FINDINGS
By the analysis of the financial statement of the firm the following points are noted.
· The current ratio reaches 2.5 in 2024. The reason for the improvement of current ratio is the high increase in debtors than the previous year.
· Liquidity ratio of the concern shown a decreasing trend throughout the period of study.
· Debt is more than equity. The contribution of the borrower is more. It is more risky, because there is an obligation to back the interest on debt and debt amount irrespective of making profit or loss.
· Working profit turnover ratio shown a dissatisfactory level.
· Stock turnover ratio of the company is decreasing year after year, which means that inventory is not quickly released. Low inventory turnover ratio indicated poor liquidity. 
· Net profit ratio of the firm reveals a negative trend in the last five years.
· The debt equity ratio shows a decreasing trend and the proprietary ratio shows a fluctuating trend. It shows that KSHDC limited kannur; long term solvency position is also very low.
· Proprietary ratio of the concern reveals that it is not satisfactory.
· Office and administration expense ratio at present showing increasing trend.  Further investigation ad planning may help to bring down the office and administration expenses may resorted it.
· The comparative income statement shows that the expenditure and operating loss incurring year by year earnings per share also decreasing.
· The organization is facing competition from cheap power loom cloths from other states.






6.2 SUGGESTIONS 
· The society should improve its financial planning and budgeting to ensure better control over income and expenditure.
· Proper cost control measures should be adopted to reduce unnecessary operational expenses.
· The management should introduce modern weaving technology to increase productivity and efficiency.
· Efforts should be made to improve marketing strategies in order to increase sales and revenue.
· The society should expand its market by promoting products through online platforms and exhibitions.
· Regular training programs should be conducted for weavers to improve their skills and productivity.
· The organization should maintain proper financial records and accounting practices for effective financial management.
· Government schemes and financial assistance available for handloom industries should be effectively utilized.
· The society should focus on improving product quality to attract more customers and increase market demand.
· Better inventory management should be adopted to avoid wastage and reduce production costs.
· The organization should strengthen its customer relationship to maintain customer loyalty.
· New product designs and varieties should be introduced to meet changing consumer preferences.
· Financial performance can be improved by increasing production capacity and efficient utilization of resources.
· The management should regularly review financial statements to identify strengths and weaknesses.
· Proper financial monitoring and internal control systems should be implemented to ensure financial stability.
6.3 CONCLUSION

The study on the financial performance of Pappinisseri Weavers shows that financial performance plays an important role in the growth and stability of the organization. Financial analysis helps to understand the profitability, liquidity, and overall financial position of the society. From the study, it is understood that proper financial management and efficient utilization of resources are necessary for improving the performance of the organization.
The study also indicates that factors such as production efficiency, cost control, and effective marketing influence the financial performance of the society. Maintaining proper financial records and adopting modern production techniques can further strengthen the financial position of the organization.
Overall, the financial performance of Pappinisseri Weavers can be improved by adopting better financial planning, improving product quality, and expanding market opportunities. With proper management and support from government schemes, the society can achieve better growth and sustainability in the future.
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COMPARATIVE STATEMENT
AS ON 31.03.2020 & 2021
	Particulars
	31.03.2020 
([image: Indian Rupee ₹])
	31.03.2021
([image: Indian Rupee ₹])
	Amount of   Change ([image: Indian Rupee ₹])
	Percentage of Change (%)

	SOURCES OF FUNDS

	Share Capital
	141028300
	142228300
	1200000
	0.8509

	Reserve and surplus
	573267
	573267
	0
	0

	Deferred income
	4605854
	1213871
	-3391983
	-73.65

	
	146207421
	144015438
	-2191983
	-2.97

	Loan  Funds
	

	Secured Loans
	1048005
	1121352
	37347
	3.4453

	Unsecured Loans
	325661478
	345481250
	19819772
	6.086

	TOTAL
	472916904
	490618040
	17665136
	3.7351

	APPLICATION OF FUNDS
	

	Fixed Assets
	

	Gross Block
	42950491
	41683411
	-1267080
	-2.95

	Less:-Depreciation
	29914301
	29550804
	-363497
	-1.215

	Net Block
	13036190
	12132607
	-903583
	-6.931

	Capital work-in-progress
	170575
	25588
	-144987
	-85

	Investment
	4856400
	4856400
	0
	0

	Current Asset, Loans and Advances
	

	Current assets
	244833195
	268545568
	23712373
	9.6851

	Loan & advances
	90319763
	88264190
	-2055573
	-2.276

	
	335152958
	356809758
	21656800
	6.4618

	Less current liabilities
	201505226
	246373974
	44868748
	22.267

	Net current asset
	133647732
	110435784
	-23211948
	-17.37

	Profit and loss account
	321242007
	363167661
	41925654
	13.051

	TOTAL
	472952904
	490618040

	17665136
	3.7351



Inferences:
The year 2021 has an increase of capital RS.142228300 with compared to 141028300 but reserve and surplus remain the same because the company has no sufficient funds available for that purpose. Deferred income shows a negative trend in the 2021 as compared to 2020 financial year Secured and unsecured loan shows the increase but it is minute change secured loan increase 37347 and unsecured loan also increase. Fixed assets show a negative trend in 2021 but current assets also increases in 2021 but there is decline in loans and advances.




















COMPARATIVE STATEMENT
AS ON 31.03.2021 & 2022
	Particulars
	31.03.2021
([image: Indian Rupee ₹])
	31.03.2022
([image: Indian Rupee ₹])
	Amount of   Change ([image: Indian Rupee ₹])
	Percentage of Change (%)

	SOURCES OF FUNDS

	Shareholder’s Funds
	

	Share Capital
	142228300
	150228300
	8000000
	5.6248

	Reserve and surplus
	573267
	573267
	0
	0

	Deferred income
	1213871
	3677778
	2463907
	202.98

	
	144015438
	154479345
	10463907
	7.2658

	Loan  Funds
	

	Secured Loans
	1121352
	1159367
	38015
	3.3901

	Unsecured Loans
	345481250
	365802198
	20320948
	5.8819

	TOTAL
	490618040
	521440910
	30822870
	6.2825

	APPLICATION OF FUNDS
	

	Fixed Assets
	

	Gross Block
	41683411
	45204292
	3520881
	8.4467

	Less:-Depreciation
	29550804
	30821142
	1270338
	4.2988

	Net Block
	12132607
	14383150
	2250543
	18.55

	Capital work-in-progress
	25588
	25588
	0
	0

	Investment
	4856400
	4856400
	0
	0

	Current Asset, Loans and Advances
	

	Current assets
	26854568
	264328388
	-4217180
	-1.57

	Loan & advances
	88264790
	85404381
	-2859809
	-3.24

	
	356809758
	349732769
	-7076989
	-1.983

	Less current liabilities
	246373974
	257199410
	10825436
	4.3939

	Net current asset
	110435784
	92533359
	-17902425
	-16.21

	Profit and loss account
	363167661
	409642413
	46474752
	12.797

	TOTAL
	490618040
	521440910
	30822870
	6.2825



Inferences 
In the year 2021-22 the share capital of KSHDC ltd. Kannur increase at 5.624% in 2022. Reserve and surplus remain the same in 2022. Deferred income an increase of   3677778 in secured and unsecured loan shows a positive trend. Current liabilities and provision is also increase
Fixed assets show a positive movement in 2022. Loan and advance is decreasing in 2020. Profit and loss also increase compared to 2022 financial year.





















COMPARATIVE STATEMENT
As on 31.03.2022 & 2023
	Particulars
	31.03.2022
([image: Indian Rupee ₹])
	31.03.2023
([image: Indian Rupee ₹])
	Amount of   Change ([image: Indian Rupee ₹])
	Percentage of Change (%)

	SOURCES OF FUNDS

	Shareholder’s Funds
	

	Share Capital
	150228300
	180828300
	30600000
	20.37

	Reserve and surplus
	573267
	573267
	0
	0

	Deferred income
	367778
	3826325
	148547
	4.04

	
	154479345
	185227892
	30748547
	19.90

	Loan  Funds
	

	Secured Loans
	1159367
	1197382
	38015
	3.28

	Unsecured Loans
	365802198
	388946237
	23144039
	6.33

	TOTAL
	521440910
	575371511
	53930601
	10.34

	APPLICATION OF FUNDS
	

	Fixed Assets
	

	Gross Block
	45204292
	47232249
	2027957
	4.49

	Less:-Depreciation
	30821142
	32884694
	2063552
	6.70

	Net Block
	14383150
	14347555
	-35595
	-0.25

	Capital work-in-progress
	25588
	25588
	0
	0

	Investment
	4856400
	4856400
	0
	0

	Current Asset, Loans and Advances
	

	Current assets
	264328388
	329235193
	64906805
	24.55

	Loan & advances
	85404381
	87611375
	2206994
	2.58

	
	349732769
	416846568
	671133799
	19.19

	Less current liabilities
	257199410
	282572292
	25372882
	9.87

	Net current asset
	92533359
	134274276
	41740917
	45.11

	Profit and loss account
	409642413
	421867692
	112222279
	2.98

	TOTAL
	521110910
	575371511
	53930601
	10.34



Inferences 
In the year 2022-23 the share holder’s fund of KSHDC ltd. Kannur increase at 19.90% in 2023. Reserve and surplus remain the same in 2021.deferrd income an increase of 3826325 years 2023 which is 4.04% increase in the income. Secured and unsecured loan shows a positive trend. Current liabilities and provision is also increase which is not a good sign for the corporation. Fixed assets show a positive movement in 2023. Loan and advance is decreasing in 2011. Profit and also increase compared to 2023 financial year.




















COMPARATIVE STATEMENT
As on 31.03.2023 & 2024
	Particulars
	31.03.2023
([image: Indian Rupee ₹])
	31.03.2024
([image: Indian Rupee ₹])
	Amount of   Change ([image: Indian Rupee ₹])
	Percentage of Change (%)

	SOURCES OF FUNDS

	Shareholder’s Funds
	

	Share Capital
	180828300
	220828300
	40000000
	22.12

	Reserve and surplus
	573267
	573267
	0
	0

	Deferred income
	3826325
	2753365
	-1072960
	-28.04

	
	185227892
	224154932
	41927040
	22.63

	Loan  Funds
	

	Secured Loans
	1197382
	1235397
	38015
	3.20

	Unsecured Loans
	388946237
	380496255
	-8449982
	-2.17

	TOTAL
	575371511
	605886584
	30515073
	5.30

	APPLICATION OF FUNDS
	

	Fixed Assets
	

	Gross Block
	47232249
	48164463
	932214
	1.97

	Less:-Depreciation
	32884694
	34514873
	1630179
	4.96

	Net Block
	14347555
	13649590
	-697965
	-4.86

	Capital work-in-progress
	25588
	25588
	0
	0

	Investment
	4856400
	4856400
	0
	0

	Current Asset, Loans and Advances
	

	Current assets
	329235193
	354125926
	24890733
	7.56

	Loan & advances
	87611375
	96983258
	9371883
	1.07

	
	416846568
	451109184
	34262616
	8.22

	Less current liabilities
	282572292
	313324310
	3510598
	2.61

	Net current asset
	134274276
	137784874
	3510598
	2.61

	Profit and loss account
	421867692
	449570132
	27702440
	6.57

	TOTAL
	575371511
	605886584
	30515073
	5.30



Inferences 
In the year 2023-24 the share holders fund of KSHDC ltd. Kannur increase of at 22.63% in 2024. Reserve and surplus remain the same in 2024. Deferred income shows a decrease of -1072960 in the year 2020 which is 28.04% decrease in the income. Secured loan shows a positive trend, while unsecured loan shows a negative trend. Current liabilities and provision is also increase which is not a good sign for the corporation. Fixed assets show a positive movement in 2024. Loan and advances is decreasing in 2024. Profit and loss also increase compared to 2024 financial year.




















COMPARATIVE STATEMENT
AS ON 31.03.2024 & 2025
	Particulars
	31.03.2024
([image: Indian Rupee ₹])
	31.03.2025
([image: Indian Rupee ₹])
	Amount of   Change ([image: Indian Rupee ₹])
	Percentage of Change (%)

	SOURCES OF FUNDS

	Shareholder’s Funds
	

	Share Capital
	220828300
	243900300
	23072000
	        10.45

	Reserve and surplus
	573267
	573267
	0
	0

	Deferred income
	2753365
	2854278
	100913
	3.66

	
	224154932
	247327845
	23172913
	10.34

	Loan  Funds
	

	Secured Loans
	1235397
	1432278
	196881
	15.94

	Unsecured Loans
	380496255
	385786144
	5289889
	1.39

	TOTAL
	605886584
	634546267
	28659683
	4.73

	APPLICATION OF FUNDS
	

	Fixed Assets
	

	Gross Block
	48164463
	49558063
	1393600
	2089

	Less:-Depreciation
	34514873
	36676774
	2161901
	6.26

	Net Block
	13649590
	12881289
	-768301
	-5.63

	Capital work-in-progress
	25588
	25588
	0
	0

	Investment
	4856400
	4856400
	0
	0

	Current Asset, Loans and Advances
	

	Current assets
	354125925
	371844112
	17718186
	5.00

	Loan & advances
	96983258
	100892856
	3909598
	4.03

	
	451109184
	472736968
	21627784
	4.79

	Less current liabilities
	313324310
	333136790
	19812480
	6.32

	Net current asset
	137784874
	139600178
	1815304
	1.32

	Profit and loss account
	4495470132
	475909700
	26339568
	5.86

	TOTAL
	605886584
	634546267
	28659683
	4.73



Inferences
In the year 2024-2025 the share holder’s fund of KSHDC ltd. Kannur Increase at 10.34% in 2025. Reserve and surplus remain the same in 2025. Deferred income shows a decrease of 100913 in the year 2023 which is 3.66% increase in the income.
Secured and unsecured loan shows a positive trend, current liabilities and provision is also increased which is not a good for the corporation.
[bookmark: _GoBack]Fixed assets show a positive movement in 2024. Loan and advances is decreasing in 2023. Profit and loss also increase compared to 2025 financial year


Ratios	
2020-21	2021-22	2022-23	2023-24	2024-25	0.97	0.82	0.99	0.66	1.55	Year




Ratio	
2020-21	2021-22	2022-23	2023-24	2024-25	1.55	1.87	1.75	3.12	1.74	Year




Ratio	
2020-21	2021-22	2022-23	2023-24	2024-25	1.22	1.49	1.28	1.03	1.19	Year




Ratio(%)	
2020-21	2021-22	2022-23	2023-24	2024-25	27.99	38.94	43.07	50.58	59.83	Year




year

Ratios(%)	2020-21	2021-22	2022-23	2023-24	2024-25	-31.2	-33.630000000000003	-7.12	-19.5	-48.01	


Ratio	
2020-21	2021-22	2022-23	2023-24	2024-25	2.41	2.38	2.11	1.7	1.42	Year




Ratio	
2020-21	2021-22	2022-23	2023-24	2024-25	0.39	0.42	0.42	0.48	0.57999999999999996	Year




Ratio	
2020-21	2021-22	2022-23	2023-24	2024-25	2.44	1.82	1.81	1.8	1.84	Year




Ratio	
2020-21	2021-22	2022-23	2023-24	2024-25	11.08	9.61	11.96	10.41	11.65	Year




Ratio	
2020-21	2021-22	2022-23	2023-24	2024-25	5.67E-2	5.16E-2	5.4899999999999997E-2	7.2400000000000006E-2	7.9299999999999995E-2	Year




Ratio	
2020-21	2021-22	2022-23	2023-24	2024-25	3.4700000000000002E-2	3.1399999999999997E-2	3.2500000000000001E-2	3.5900000000000001E-2	3.9199999999999999E-2	Year




Rations	
2020-21	2021-22	2022-23	2023-24	2024-25	1.0900000000000001	1.03	1.1599999999999999	1.1299999999999999	0.95	Year




Ratios	
2020-21	2021-22	2022-23	2023-24	2024-25	0.61	0.49	0.6	0.55000000000000004	0.45	Year
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